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Analysis over
the summer

Understand 
the Problem1
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4
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Generate 
Ideas

Test Ideas

Implementation

Policy Context
Data Collection and Outreach
Root Causes
Baseline Analysis

Previous and New Ideas
Continuum of Solutions
Long List to a Short List

Package Development
Multi-Criteria Assessment
Traffic Modeling of Packages
Screening and Outreach

Recommendations
Decision-making

Wrap Up
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Public Meetings

City Council/Circulation Commission Meetings

Web-Based Public Outreach Tool

Online Outreach #1: 
Issues and Priorities

Online Outreach #2: 
Ideas and Final Plan

Initial Strategies 
Discussion (2/23)

Steering Committee

Present Matrix & 
“Short List” (4/26)

Finalize Matrix & 3 
Scenarios (6/22)

Preview results, 
prep for meeting 

(8/17?)

Public workshop in November.

Build Existing and Baseline Traffic
Modeling Tools (Synchro, SimTraffic, and 
VISSIM) Task 3.0 in scope

Long List 
Discussion (3/22)

Iterate analysis, refine 
ideas and Short List 

(overlap in tasks)

Wrap Up


