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Message from the Chief 
I am honored to share the 2024 Annual Report 
for the Lafayette Police Department.  As the 
newly appointed Chief of Police, I want to 
begin by recognizing and expressing my sincere 
appreciation to Chief Ben Alldritt for his 
outstanding leadership and dedication 
throughout 2024. His commitment to public 
safety and community partnership laid a 
strong foundation that I am proud to build 
upon. I officially took over as Chief on 
December 16, 2024, and am humbled by the 
opportunity to serve the Lafayette community 
in this role.  

In 2024, Lafayette Police handled 15,609 calls for service, took 1,059 police reports, and made 261 arrests.  
The Lafayette Police Department prioritizes protecting residents and businesses.  We focus on preventing 
crime, but when it does occur, we invest the resources to solve it and apprehend those involved.   

Wildfire preparedness and safety were our top priorities in 2024. In close coordination with City leadership 
and regional partners, the Lafayette Police Department contributed to evacuation planning, emergency 
communication improvements, and public education efforts. The Department issued 1,499 traffic 
citations in 2024 and anticipates increasing enforcement in 2025 to enhance roadway safety for all. 

The Lafayette Police Department is committed to providing our community with the highest service and 
protection.  We will remain vigilant in safeguarding the lives, rights, and property of those we serve.  We 
appreciate your ongoing support and partnership with the Police Department’s success. 

Sincerely,  

 

 

James Williams, Chief of Police    

 

 

Police Department Core Values 
 

Honor  Courage Commitment Leadership  Teamwork 
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Crime in Lafayette – 2024 
Crime is categorized into two broad categories: person crimes and property crimes.  Crimes such as 
robbery, rape, domestic violence, assaults, and murder are examples of persons crimes.  Thefts, 
burglaries, and vandalism are common examples of property crimes. 

Overall, crime was down in 2024, but the Police Department continues striving to reduce certain crime 
categories. 

UCR Part 1 Crimes 
The FBI’S Uniform Crime Report (UCR) collects and reports data on crime across the U.S., sourcing 
information from law enforcement agencies.  It includes 8 major categories:  criminal homicide, forcible 
rape, robbery, aggravated assault, burglary, larceny-theft, motor vehicle theft, and arson.  The use of UCR 
allows anyone to compare crime rates between various cities.     

2024 Monthly Part 1 Uniform Crime Reporting (F.B.I. UCR) for Lafayette 

Part 1 
Category   Jan Feb Mar April May June July Aug Sep Oct Nov Dec Totals 

1 Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0 
2 Rape 0 0 0 0 0 0 0 0 0 0 0 0 0 
3 Robbery 1 4 1 1 0 1 0 0 0 2 0 0 10 
4 Assault 0 2 1 0 0 3 0 0 0 3 1 0 10 
5 Burglary 9 7 1 0 3 2 9 2 4 5 9 10 61 
6 Larceny 16 19 14 20 23 16 29 25 15 18 14 19 228 
7 10851 1 1 2 2 5 1 0 2 1 1 1 3 20 
8 Arson 0 0 0 0 0 0 0 0 0 0 0 0 0 

  27 33 19 23 31 23 38 29 20 29 25 32 329 
 

Reference: 
Category 3 – Robbery:  Includes robbery with a weapon or by force using hands, fists, etc. 
Category 4 – Assault:  Includes felony assaults with weapons and with hands, fists, feet, etc. 
Category 5 – Burglary:  Includes residential, commercial, and outbuildings. 
Category 6 – Larceny:  Includes all theft, shoplifting, bikes, buildings, etc., except for theft of a 
vehicle. 
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Calls for Service 
In 2024, the Lafayette Police Department received 15,609 calls for service.  A call for service is generated 
anytime a citizen calls into Dispatch requesting service or when an officer initiates some form of proactive 
patrol.  Common calls for service are traffic concerns, requests for patrol, and reports of criminal activity. 
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10-Year Comparison of Part 1 Uniform Crime Reporting (F.B.I. UCR) for Lafayette 
Part 1 

Category   2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 
1 Homicide 0 0 0 0 0 0 0 0 0 0 0 
2 Rape 2 2 5 2 0 1 1 2 2 0 0 
3 Robbery 7 5 5 4 5 3 10 3 9 9 10 
4 Assault 28 40 25 18 24 16 19 12 3 4 10 
5 Burglary 96 49 65 41 23 42 32 25 62 60 61 
6 Larceny 324 433 288 257 191 286 199 202 143 179 228 
7 10851 19 41 41 19 18 30 30 24 39 23 20 

8 Arson 0 0 4 1 0 0 1 0 0 2 0 

Yearly Totals 476 570 433 342 261 378 292 268 258 277 329 
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Person Crimes 
Crimes against persons are the highest priority as they have the largest impact on the victim.  The 
Lafayette Police Department continues to invest all the necessary resources in investigating persons 
crimes and bringing the suspect to justice.  Violent crime in Lafayette remains low at 20 reported Part 1 
violent crimes for 2024.  This equates to 77.0 violent crimes per 100,000 versus the 2023 National 
average of 363.8 violent crimes per 100,000 and the 2023 California average of 511.0 violent crimes per 
100,000. 

Assault with a Deadly Weapon (ADW)   
In 2024, Lafayette experienced four ADWs.  
wasAssaults with deadly weapons typically 
include the use of guns and knives, but can 
include other objects that can be used to 
inflict injury.  

Cases: 
In February, LPD Officers responded to a 
disturbance between a male and a female 
who rent different offices in a building.  The 
female claimed the male confronted her in a common area of the building and after a brief verbal dispute, 
the male swung a piece of wood with screws in it at her, narrowly missing her face.  The piece of wood 
with screws was located.  DA refused prosecution. 

In February, LPD Officers responded to a verbal dispute between a husband and wife. Officers investigated 
the incident and learned the husband threw a spatula at the wife but missed.  As the husband approached 
the wife, she grabbed a knife, and the husband’s arm received a minor cut.  Neither party could explain 
how the knife cut the husband's arm.  The wife went to jail, and an emergency protection order was 
granted for the husband. 

In October, LPD Officers responded to a verbal dispute between a husband and wife. Officers learned the 
husband and wife had argued about politics, and the husband threw a knife at the wife, missing her 
head.  The wife exited the house, but the husband refused.  The husband was taken into custody after a 
brief struggle. 

In November, LPD Officers responded to a physical altercation at the Round Up Saloon. Officers learned 
the suspect male grabbed a drinking glass and smashed it over the victim male’s head.  The suspect was 
arrested.  

Kidnapping 
There were no reported kidnappings in Lafayette in 2024.     

Carjacking 
There were no reported carjackings in 2024. 
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Armed Robbery 
Armed robbery is used to identify crimes 
of robbery where a weapon is used to 
take something of value from a person.  
In 2024, Lafayette experienced five 
armed robberies in the Mt. Diablo area.  
Proximity to Highway 24 and BART makes 
for easy ingress and egress.   

Cases:  
In January, LPD Officers responded to a 
local bank regarding a reported robbery 
(later determined to be a 211S – 
Strongarm Robbery). Officers arrived and learned that the stolen money had a tracker. Offices located an 
elderly female walking with a bag containing the stolen cash and a tracker. The female said she found the 
bag of money on the ground.  Following the path of the tracker, detectives were able to locate a license 
plate using city cameras.  The suspect lived in the East Bay area. Several days later, the same suspect 
committed another robbery at a bank in Pleasant Hill.  Pleasant Hill PD and Lafayette PD conducted a 
search warrant at the suspect’s house, and he was taken into custody. 

In February, LPD Officers were dispatched to the report of an armed robbery at a local convenience store. 
LPD submitted a local APB flyer looking for similar robberies in the area. San Francisco PD contacted LPD 
to advise that they had three similar cases that matched the suspect and vehicle.  The suspect left a beanie 
behind, which was DNA-tested and matched the suspect.  Another agency arrested the suspect for similar 
crimes.  

In February, LPD Officers were dispatched to a local fast-food business for an armed robbery. Officers 
learned the suspect male attempted to rob their business by simulating a firearm in their pocket. Officers 
located the suspect vehicle as it entered Highway 24 and pursued the car as it drove through Orinda. The 
suspect vehicle crashed as it attempted to pass traffic on the wrong side of the road.  Both suspects were 
arrested and found to have a combined five outstanding warrants.  A minor child was in the suspect 
vehicle but was unharmed. The suspects were arrested. 

In March, a transient male was shoplifting from a local grocery store. When an employee confronted the 
suspect, the suspect pulled out a knife, causing the employee to fear for his safety.  Officers located the 
suspect at BART, arrested him, and recovered the stolen property and knife.  

In June, two male suspects used a firearm to rob two juveniles of cash and jewelry. A suspect vehicle was 
identified after using the city cameras. Detectives developed a lead whom a victim positively 
identified.  The person who was identified was on CDC parole with an ankle monitor.  The ankle monitor 
showed that it was on Golden Gate Way at the time of the robbery.  The suspect was arrested. 
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Strong-Arm Robbery  
Strong-arm robbery is used to identify crimes of 
robbery when something of value is taken from a 
person using force or fear.  Lafayette typically 
experiences these crimes downtown as criminals 
come into town, often engaging in shoplifting.   

Cases: 
In February, while the victim was sitting in her parked car at a local bank, an unknown male suspect broke 
her passenger window and stole her purse.  Using city cameras, the suspect vehicle was located, but 
learned it was found to be using a plate belonging to another victim's vehicle.   The suspect vehicle was 
used in at least two other similar cases in the Bay Area. 

In February, a female suspect pushed a gas station employee and stole one cigar because the employee 
wouldn't sell the cigar without proof of age. Using city cameras, the suspect vehicle was identified. CCCSO 
Valley Station had a similar theft with the exact suspect vehicle and female suspect whom the victim 
identified. 

In April, a male suspect passed a note demanding money to the teller at a local bank. The teller refused 
to comply, and the suspect fled the scene. Officers checked the area, but did not locate the suspect. Later 
in the day, a friend of the suspect called for a welfare check on the suspect because he admitted to robbing 
the bank and was feeling suicidal. A warrant and a search warrant were written for the suspect, and he 
was arrested. 

In October, a male victim withdrew $30,000.00 from a local bank. When the victim drove away, three 
male suspects chased the victim and attempted to pop his tires. The victim was able to take evasive 
maneuvers and escape. Using city cameras, a suspect vehicle was identified. Two days later, Napa PD 
stopped the vehicle. Three suspects were inside the car, and money from one of their recent robberies. 
The suspects were arrested in Napa. The Lafayette victim was unable to identify the three suspects, so 
they were not arrested in our case. 

In October, a male suspect and his mother were arguing over the internet being turned off. After a two-
minute struggle, the son forcefully took her purse. The son locked himself in the bathroom and threatened 
to flush the contents (cash, credit cards) down the toilet if mom didn't turn the internet back on. He was 
booked for robbery, battery, and an emergency protective order was granted.  

Rape 
The Lafayette Police Department takes the report of 
a sexual assault seriously and devotes all necessary 
investigative resources.  In 2024 there were no 
reported rapes. 
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Other Sex-Related Incidents 
There are additional types of sex-related crimes that occurred within Lafayette in 2024.  The Lafayette 
Police Department’s Investigations Unit has specialized training in sex-assault investigations and work 
diligently to solve these crimes.  

 

Domestic Violence 
In 2024, the Lafayette Police Department 
responded to four reports of felony domestic 
violence and investigated five reports of 
misdemeanor domestic violence.  The primary 
difference between a felony and a misdemeanor 
is the severity of the injuries inflicted. By nature, 
domestic violence incidents are extremely 
dangerous for everyone involved: the victim, the 
police, and the family members who may be 
dragged into the problems of the relationship.  
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Property Crimes 
The most significant number of crimes that occur within Lafayette are those that target property.  
Lafayette is often targeted by criminals who are drawn to the city due to its perceived affluence.  Residents 
can prevent many property crimes by remembering simple tasks, such as removing valuables from their 
cars and locking windows and doors before leaving home.  Property crime in the City of Lafayette was 264 
reported Part 1 property crimes for 2024. This equates to 1190 reported property crimes per 100,000 
versus the 2023 National average of 1,917 property crimes per 100,000 and the 2023 California average 
of 2,326 property crimes per 100,000. 

 

Residential Burglaries 
In 2024, Lafayette experienced 14 residential 
burglaries.  At this time, three have been 
solved.  A case-by-case review indicated that no 
available surveillance and/or physical evidence, 
such as DNA or latent fingerprints, were 
developed in unsolved cases.  

Few crimes are as invasive to a family as a 
residential burglary.  When a burglar enters a 
home, they not only take property, but also 
compromise the sense of safety and security 
that a resident once held.  That is one reason 
Lafayette Police Department expends time and 
effort in solving these cases, to prevent the 
criminals from breaking into another home, and 
victimizing another family.  The value of putting 
100% effort into every one of these cases is that 
if the criminal is arrested, he/she cannot 
burglarize another home.   

We highly encourage residents to consider installing a camera on their homes. This could be as simple as 
a Ring doorbell. Often, cameras provide a lead can be built upon in a case. 
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Auto-Related Crimes 
Many auto crimes can be prevented.  A criminal 
typically won’t break into a car if they cannot see 
anything visible - the risk vs. reward equation just 
does not work out.  However, a backpack, 
computer bag, or purse left on a seat in plain view 
is a tempting target.   
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Commercial Burglary 
Commercial burglary occurs when a criminal enters 
a business with the intent to commit theft or some 
other crime. In Lafayette, the typical commercial 
burglary occurs overnight, while the business district 
is empty of employees and customers. In 2024, 13 
commercial burglaries were reported in the city.  

 

 

 

Other Crimes of Note 
 

Identity Theft has impacted many Lafayette 
residents in the past. It has historically been on the 
rise as more credit card numbers are compromised. 
Lafayette has continued to see a reduction, which 
may result from more retailers requiring credit cards 
with chip security.    

 

 

 

 

Terrorist Threats is a crime that involves an 
individual threatening another individual, group, or 
facility.  The crime occurs when an individual makes 
a statement that is intended to be taken as a threat 
and suggests they will harm a person or group.     
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Traffic Safety 
The Traffic Unit works to reduce accidents in 
Lafayette by using the “Three E’s” of traffic safety:  
Enforcement, Engineering, and Education.  The 
Traffic Unit meets regularly with the City’s 
Transportation Planner to identify problem areas 
where engineering solutions can have a calming 
effect on traffic, resulting in fewer accidents and a 
reduced need for enforcement.  The Traffic Unit 
reviews collision rates and locations, along with 
citizen complaints, when considering areas for 
enforcement efforts.   

Lafayette Police and the City of Lafayette continued the Slow Down Lafayette Program in 2024. The 
program focuses on reducing or eliminating serious injuries and fatal traffic collisions in the City through 
a combination of traffic data analysis, real-time speed awareness displays, and public education.  Data 
gathering equipment is used to measure traffic volumes and speeds in areas of concern, and data analysis 
determines where the current areas are with increasing collision risk.  Real-time speed display signs, 
mobile display trailers, and targeted traffic enforcement are used in areas where we need to reduce 
speeds. The Slow Down Lafayette Program also provides educational information through social media, 
school parent organizations, and community events, helping road users understand how to increase their 
safety on the roads. 

 

During this last year, the program accomplished the following: 

 Generated public outreach flyers and social media posts on a variety of safety topics including 
eBikes and scooters.   

 Worked with City traffic engineers on traffic calming and supported their paving projects and 
speed reduction activities. 

  Reduced injury collisions by 17.4% year over year 
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Police Services 

Crime Prevention Commission 
The Police Department is very fortunate to 
have a group of concerned citizens who 
volunteer their time to make our community 
safer.  The members of the Crime Prevention 
Commission work with the Lafayette Police 
Department staff to help reduce the number of 
crimes that occur within the community.  
Yearly, the Crime Prevention Commission 
assists in facilitating Citizens Academies and 
providing Internet Safety presentations for 
parents of school-aged children.  

The Crime Prevention Commission meets 
monthly, and each meeting is publicly noticed.  
This is a great opportunity for community 
members to engage, ask questions, or discuss concerns. In 2024, the Commission participated in the Art 
& Wine Festival, hosting a booth and providing crime prevention materials to the community. 

Emergency Preparedness Commission 
The Emergency Preparedness Commission is made up of citizens who prioritize our City’s emergency plans 
and preparedness.  In 2024, the Commission reviewed the City’s existing Emergency Operations Plan, and 
assisted individuals interested in creating FireWise Communities.   

Lamorinda Residents Guide to Wildfire Preparedness and Evacuation 
In June 2022, the Lamorinda Residents Guide to Wildfire 
Preparedness and Evacuation was updated and mailed to every 
mailing address in the Lamorinda area.  This guide contains the 
essentials for individuals and families in emergency 
preparedness and evacuation.  The content is like what residents 
would receive in an emergency preparedness presentation from 
CERT, fire, and police departments.  The guide can also be 
downloaded from the City of Lafayette website.  

This publication was a joint effort by the Lafayette Emergency 
Preparedness Commission and the Lafayette Police Department, 
with support from the Orinda Police Department, Moraga Police 
Department, the Moraga-Orinda Fire Department, the Contra 
Costa County Fire District, and Lamorinda CERT 

The Guide continues to be made available to citizens both online 
and at the Police Department. 
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Citizens Academy 
We were excited to host a Citizens Academy in the Spring of 2024.  The Citizens Academy consisted of six 
sessions, which involved criminal justice, traffic safety, investigations, use of force simulator, and firearms 
range.  In 2025, a Fall Citizens Academy will be hosted. 

Vacation Home Checks 
The Lafayette Police Department offers Vacation Home Checks to residents. A request can be submitted 
on the City’s website or called into the PD. A member of the police staff will conduct a personal check of 
the resident’s home. This is a great resource for increasing police presence in neighborhoods. This service 
is provided free of charge and receives positive feedback from residents who use it. Due to the length of 
the vacation, police staff usually do several checks for each request. 

Emergency Services 
Lafayette Police Department Emergency Services 
handled the installation of multiple cameras and 
coordinated camera locations and training with 
other agencies. Additionally, the City supported 
the cost of installation for sections of a new 
microwave network designed specifically for the 
ALERTCalifornia system across Contra Costa 
County.  To date, Lafayette PD has installed over 50 
ALERTCalifornia cameras across Contra Costa and 
Alameda counties which have already been used 
for fire-fighting operations.  Residents can view the numerous cameras within and surrounding the 
Lamorinda area here: https://cameras.alertcalifornia.org. The camera images on the public facing side of 
the website are updated every ten seconds.  Police and Fire personnel have additional capabilities to help 
locate wildfires. 

Lafayette Emergency Radio – AM 1670 
The City of Lafayette operates an FCC-licensed Public Safety radio station that 
transmits 24/7 throughout the area on AM 1670. The station is designed to 
provide the City of Lafayette with local news and information that citizens can 
listen to at any time. Road closures and other events are regularly broadcast, and 
during emergencies important safety messages provide guidance away from 
unsafe areas.   
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Genasys Protect (formerly ZoneHaven) 
Genasys Protect is working to improve the utilization of evacuation 
zones in Lamorinda, giving Police and Fire the ability to evacuate 
residents more effectively during an emergency. Genasys Protect 
provides residents with a map showing their evacuation zone, plus 
map highlights showing what Zones have an evacuation warning or 
order.  First responders have additional information available to 

them that helps plan and order evacuations.  To learn more on this ongoing project and the technologies 
being provided visit https://protect.genasys.com.   

Through this partnership, Lafayette will have the ability to make more effective decisions, share 
information with mutual aid resources and create a common operating picture during incidents with 
evacuations.  

 

Community Warning System (CWS)  
The Contra Costa County Community Warning System (CWS) is the County’s 
alert system for time-sensitive and potentially life-saving information.  Many 
residents have signed up, but we continue to educate and stress the importance 
of residents registering with CWS.  Scan the QR Code here to sign up. 

 

 

ALERT California Cameras 
The Lafayette Police Department continued working with the 
ALERTCalifornia program to install and maintain a network of 
cameras across Contra Costa and Alameda Counties. The cameras are 
used for detecting, alerting, and monitoring wildfires. The 
ALERTCalifornia program’s mission is to provide access to Pan-Tilt-
Zoom fire cameras to help firefighters and first responders to 
discover/locate/confirm wildfires, scale fire resources, monitor fire 

behavior, help evacuations through enhanced situational awareness, and ensure contained fires are 
monitored appropriately.  
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Police Department Mission 
 

The Lafayette Police Department works in partnership with our diverse community to safeguard the lives, 
rights, and property of the people we serve.  With unwavering dedication, we provide innovative 
professional law enforcement services to our community.  We accomplish this mission by maintaining our 
Core Values while always conducting ourselves with the highest ethical standards. 

 

Police Department Command Staff 

 
Chief James Williams     (925) 299 - 3221 
 
Sergeant Jeff Kellogg     (925) 299 - 3223 
 
Sergeant Scott Pliler     (925) 299 - 3234 
 
Sergeant Brian Filice     (925) 299 - 3286 
 
Admin. Analyst Cathy Surges-Moscato  (925) 299 - 3220 
 

 

 

 


