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Executive Summary 

Study Overview 
The Downtown Lafayette Parking Study evaluates current parking conditions, forecasts the impacts of future 
development, and identifies strategies to improve the efficiency, usability, and policy alignment of the 
downtown parking system. The study supports the City’s goals for a walkable, transit‑oriented downtown while 
complying with evolving state and regional mandates such as AB 2097, AB 2923, and the Metropolitan 
Transportation Commission’s Transit‑Oriented Communities (TOC) Policy. 

Key Existing Conditions Findings 

Large Overall Surplus of Parking 
Downtown Lafayette contains 4,879 total spaces, including 3,388 within the study area. Peak occupancies 
reach only 52 percent on weekdays and 55 percent on weekends, leaving more than 1,100 spaces unused 
during peak conditions. The ULI Shared Parking Model confirms that Downtown is overparked by 35–38 
percent relative to the 85-percent effective capacity benchmark.  

Spatial Mismatch & User Confusion 
Despite a system-wide surplus, high-demand blocks create the perception of scarcity due to: 

• Fragmented public and private ownership 

• Inconsistent signage and time limits 

• Poor wayfinding and unclear public vs. private lot designations 

• No unified parking management structure 

These issues reduce the effective use of existing supply and create user frustration.  

Employee Parking Is Insufficient 
Limited long-term employee parking pushes workers into short-term customer spaces, reducing turnover and 
straining businesses. Many private lots show long durations indicating informal employee use.  

Parking Management Is Fragmented 
Multiple City departments and private operators manage parking with no central coordination, resulting in 
inconsistent rules, weak communications, and difficulties applying policy changes.  

Future Conditions 

Significant Housing Growth Ahead 
Downtown is expected to add 915 new units, including 314 pipeline units and 601 RHNA units, with most new 
development occurring within one half mile of Lafayette BART Station. This growth aligns with Lafayette’s 
long-term housing strategy.  

Reduction in Off-Street Supply 
Redevelopment of opportunity sites is anticipated to remove 356 existing spaces, lowering study-area supply 
from 3,388 to 3,032 spaces.  
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Three Future Scenarios Modeled 
• Baseline (Business-as-Usual): Assumes current development trends and no mode shift. Even here, 

downtown remains overparked by 600–800 spaces at peak. 

• Scenario A (Moderate): 1.0 space/unit near BART, seven percent vehicle trip reduction, loss of 102 
on-street spaces. Still 800-space surplus at the midday peak. 

• Scenario B (Progressive): No minimum residential parking near BART,  15 percent mode shift, 
shared-parking expansion. Downtown remains overparked by 400–600 spaces. 

Conclusion 
Across all scenarios, Downtown continues to operate with substantial parking surplus well into the future. 
New development does not create a system-wide shortage.  

Key Issues Identified 
The Study identifies 12 core issues—summarized below—that prevent Downtown’s parking supply from 
functioning efficiently: 

1. Insufficient employee parking options 

2. Fragmented management structure 

3. Inconsistent time limits and enforcement practices 

4. Limited public understanding of rules and options 

5. System-wide underutilization 

6. Fragmented private off-street supply 

7. Future redevelopment reduces off-street supply 

8. Evolving mobility needs (TNCs, aging population, deliveries) 

9. Local code misaligned with AB 2097 and MTC TOC policy 

10. No curb-management framework 

11. No formal Transportation Demand Management (TDM) approach 

12. Insufficient wayfinding to support “park once” behavior 

Strategy Framework 

Long-Term Vision (10 Years) 

A coordinated, easy-to-navigate, multimodal parking system that: 

• Preserves core downtown spaces for customers 

• Provides reliable employee parking 

• Integrates signage, wayfinding, and consistent rules 

• Supports walking, biking, and transit access 

• Uses data and modern tools to inform decision-making 
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Recommended Action Areas 

A. Policy & Code 
• Establish Downtown‑specific parking and TDM success metrics. 

• Adopt a user‑priority framework aligned with zoning districts. 

• Update zoning code to align with AB 2097 and MTC TOC (no minimums, parking maximums, 
unbundling, shared‑use allowances). 

B. Administration & Management 
• Consolidate all parking responsibilities under a unified parking manager or division. 

• Leverage the Transportation & Circulation Commission as the Downtown Parking Advisory forum. 

• Implement ongoing data collection every 2–3 years. 

C. System Operations & Enforcement 
• Simplify time limits (2–3 hour baseline) and enforcement periods. 

• Develop a formal exception process for loading, PUDO, quick‑turnover spaces. 

• Implement a unified parking management platform and “ambassador‑style” enforcement model. 

• Expand employee parking permit options with tiered pricing. 

D. Parking Supply & Infrastructure 
• Conduct a full study of public and private off‑street facilities. 

• Establish shared‑parking agreements with private lot owners to unlock underutilized supply. 

E. Communication & Outreach 
• Develop a unified Downtown parking brand (signage, maps, digital tools). 

• Redesign parking website with clear, intuitive user guidance. 

• Implement coordinated Downtown wayfinding (static signs first, digital tools later). 

Implementation Timeline 

Immediate (0–1 Year) 
• Adopt success metrics (A.1) 
• Adopt user‑priority framework (A.2) 
• Consolidate parking management (B.1) 
• Simplify time limits (C.1) 

Short Term (1–3 Years) 
• Establish Advisory process 
• Begin routine data collection 
• Develop parking brand and website 
• Study shared‑parking opportunities 
• Expand employee permit program 
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Medium Term (4–6 Years) 
• Implement zoning code updates 
• Launch unified management & ambassador enforcement platform 
• Pilot Downtown wayfinding 

Long Term (7+ Years) 
• Expand Residential Permit Program (if warranted) 
• Maintain/expand wayfinding and shared‑parking network 

Summary 
Downtown Lafayette does not have a parking supply problem—it has a parking management problem. The 
system‑wide surplus, combined with fragmented oversight and inconsistent user experience, limits economic 
vitality and contributes to perceptions of scarcity. 

The recommended strategy centers on: 

• Management over construction 

• Clarity over complexity 

• Coordination over fragmentation 

• Shared‑use over isolated supply 

With implementation, Lafayette will be positioned to accommodate future housing, support local businesses, 
and deliver a modern, user-friendly downtown parking system.
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Chapter 1. Introduction 

Purpose of the Study 
The Downtown Lafayette Parking Study evaluates how the existing parking system functions today, how 
anticipated development may influence future supply and demand, and what strategies can help the City 
manage its supply more effectively. The study supports Lafayette’s long‑standing goal of maintaining a vibrant, 
walkable downtown that reflects community values and aligns with the forthcoming General Plan and regional 
objectives for sustainable, transit‑oriented development. 

Downtown Lafayette is the city’s principal commercial, civic, and cultural center, defined by its small-town 
character, pedestrian-friendly environment, and mix of locally serving businesses. Its proximity to BART and 
regional bus service reinforces downtown’s role as an accessible, connected hub for residents, employees, and 
visitors. Consistent with the City’s long-range planning efforts, this study helps advance a vision for a downtown 
that preserves its unique identity while accommodating compact, mixed-use growth near high-quality transit. 

The report summarizes data collection, technical analysis, public engagement, and policy review that form the 
basis of a coordinated Downtown Parking Management Strategy. 

Why Parking Matters in Downtown Lafayette 
Parking plays a key role in Downtown Lafayette’s accessibility, economic vitality, and overall user experience. 
An oversupply of parking can increase development costs, discourage walking and transit use, and detract from 
community urban design goals. Conversely, insufficient management can lead to conflicts between users, 
spillover into nearby neighborhoods, and perceptions of scarcity even when total supply is adequate. 

On-street parking is a limited resource. When spaces become difficult to find, users may perceive the area as 
inconvenient, spend additional time searching for a space, or choose to go elsewhere. Integrating off-street 
parking into a cohesive, well-managed system expands available options and improves the reliability of finding 
parking. 

A well-managed parking system uses a toolbox of strategies to balance the competing needs of residents, 
businesses, visitors, and employees. As Lafayette continues to evolve, a user-friendly parking framework that 
improves the experience for all users-reducing frustration, supporting local businesses, and encouraging repeat 
visits to Downtown Lafayette.  

Study Approach 
The study combines quantitative and qualitative methods to understand how parking functions today and how 
it will change: 

• Parking Inventory and Occupancy Surveys 
On-street and off-street parking was surveyed on a typical weekday and weekend to measure supply, 
utilization, turn-over, and duration patterns. 

• Effective Parking Rate Analysis 
Occupancy was evaluated using industry benchmarks for effective parking of 85-percent occupancy 
for both on-street and off-street spaces to identify where parking feels constrained or is underused. 
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• Shared Parking and Demand Modeling 
The Urban Land Institute (ULI) Shared Parking Model, calibrated with local data, estimates real‑world 
peak demand across land uses and time periods. 

• Land Use and Development Assumptions 
County assessor data, City tax revenue data, pipeline project information, and RHNA projections were 
used to forecast future demand under multiple policy scenarios. 

• Public and Stakeholder Input 
Business owners, residents, employees, and the general public provided feedback through meetings, 
workshops, and surveys, informing both the analysis and recommendations. 

Report Structure 
This report has been prepared as a resource document for the City of Lafayette, CA, summarizing the data 
analysis, policy review, and recommendations from the Downtown Lafayette Parking Study into a 
comprehensive Downtown Parking Management Plan. The remaining chapters summarize findings and build 
toward a set of practical strategies: 

• Chapter 2—Data and Methodology 

• Chapter 3—Existing Conditions (Key Findings in Downtown Lafayette) 

• Chapter 4—Future Conditions (The Impact of Growth on Downtown Parking) 

• Chapter 5—Strategy Recommendations and Implementation Guidelines 
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Chapter 2. Planning Context and Methodology 

Study Area 
The Downtown Lafayette study area is divided into three subareas reflecting differences in land use patterns 
and parking activity (See Figure 1), including: 

• Downtown Core – Mixed-use, transit‑served commercial district 

• Other Downtown – East and West End commercial corridors 

• Neighborhoods – Adjacent residential areas with on‑street parking interaction 

Figure 1. Study Area Map 
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Planning and Policy Context 
The following section summarizes the planning and policy context that shapes parking and mobility 
decision‑making in Downtown Lafayette. This overview highlights the local, regional, and state policies that 
influence how parking supply, land use, and transportation investments are managed today, as well as the 
regulatory changes that are reshaping expectations for future development near transit. 

The analysis presented here is informed by the detailed Parking Policy and Previous Study Review 
memorandum included in Appendix A, which consolidates key findings from Lafayette’s past planning efforts, 
municipal code updates, and relevant state legislation. Together, these sources establish the foundation for 
understanding how current policies guide the City’s approach to parking management and support the strategy 
recommendations that follow. 

Local Planning Framework 

General Plan (2002) 
The General Plan established early objectives for more efficient use of parking, including shared parking 
policies, support for pedestrian- and transit-oriented design, and demand management strategies within the 
circulation element. These policies laid the groundwork for more flexible parking approaches as the downtown 
evolved.  

Downtown Lafayette Specific Plan (2012) 
The Specific Plan identified long-standing parking challenges and outlined strategies to improve management 
and reduce vehicle trips. Key topics included shared parking, better use of underutilized lots, employee parking 
needs, and the need to modernize parking requirements.   

Downtown Design Guidelines (2014) 
The Design Guidelines emphasized safety and multimodal access, recommending parking solutions that 
minimize conflicts between users and integrate parking into the urban form without detracting from the 
small-town character of downtown.  

Collectively, these documents reflect a gradual but clear policy shift toward multimodal mobility, efficient 
parking use, and alignment with Lafayette’s land use and sustainability goals. 

Parking Ordinance Committee (2013–2018) 
Following direction in the Specific Plan, the City convened the Parking Ordinance Committee (POC) to evaluate 
and modernize the City’s parking code. The POC identified several issues: 

• High in-lieu fees that hindered redevelopment, 

• Inconsistent processes for addressing parking shortages, 

• Outdated requirements lacking provisions for bicycle parking, EV charging, and modern parking 
layouts, and 

• Rigid and overly complex parking requirement categories. 

The POC developed goals and concepts focused on: 

• Supporting small-town character and downtown vitality, 

• Protecting neighborhoods from spillover parking, 
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• Creating a financially sustainable and user-friendly parking system, and 

• Reducing parking demand through multimodal access and transit use. 

While many implementation items were targeted for completion before 2020, several remain relevant and 
warrant reevaluation in light of today’s development environment and updated state legislation. 

2018 Parking Ordinance Update 
In response to POC recommendations, the City adopted significant updates to its off‑street parking ordinance, 
including: 

• Restructuring in‑lieu fees into a more predictable parking development payment, 

• Creating a consistent process for reviewing parking shortages, 

• Adding requirements for bicycle parking, EV charging, mechanical lifts, and tandem parking, and 

• Introducing targeted parking reductions for public parking, transit proximity, employee parking, car 
share, and shared‑use arrangements. 

These changes improved flexibility and aligned minimum requirements more closely with local conditions. 
However, subsequent state and regional policies have since superseded several components of the City’s code. 

State and Regional Policy Drivers 

AB 2097 (2022) 
AB 2097 prohibits cities from imposing minimum parking requirements on new residential or commercial 
development within ½ mile of high‑quality transit. For Downtown Lafayette, this eliminates minimum parking 
requirements for most new projects near BART and allows—but does not require—the City to encourage 
shared or publicly available parking spaces. 

AB 2923 (2018) 
AB 2923 establishes zoning standards for BART‑owned land, removing minimum parking requirements and 
establishing maximums of 1.0 space per residential unit and 2.5 per 1,000 sq ft of commercial space for 
developments near BART. The Lafayette station is designated as a “Neighborhood Town Center,” guiding 
BART‑adjacent development toward transit-supportive outcomes. 

MTC Transit‑Oriented Communities (TOC) Policy 
The TOC Policy further reinforces reductions in parking supply near transit, requiring: 

• Elimination of minimum parking requirements, 

• Maximum ratios of 1.0 space per new housing unit and 2.5 spaces per 1,000 sq ft of new commercial 
space, 

• Secure bicycle parking, and requirements to accommodate unbundled residential parking and shared 
parking. 

Together, these policies significantly influence future development patterns in Downtown Lafayette, ensuring 
that new projects support regional climate, mobility, and equity goals. 
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Summary 
The City’s long-standing local policies, the work of the Parking Ordinance Committee, the 2018 ordinance 
update, and recent state and regional legislation together establish a strong foundation for rethinking 
downtown parking. These frameworks consistently point toward a system centered on management, 
multimodal access, shared use, and reduced reliance on parking minimums—all core principles that guide the 
Parking Strategy developed later in this report. 

Stakeholder Engagement Summary 
Public and stakeholder engagement was a central component of the Downtown Lafayette Parking Study. The 
City of Lafayette and Alta conducted a multi‑pronged outreach process designed to gather input from 
residents, business owners, employees, and visitors. Engagement activities included two business stakeholder 
meetings, a community workshop, an online survey, and a visioning workshop. Together, these activities 
provided critical insight into user needs, concerns, and priorities, informing both the analysis and development 
of the Downtown Parking Management Strategy. A detailed summary of stakeholder engagement activities 
and results are provided in Appendix B.  

Business Stakeholder Meetings 
In March 2025, two meetings were held with business owners to understand operational challenges and 
customer-facing issues. Key themes included: 

• Employee Parking: Widespread concerns for limited long-term employee parking options, especially 
in the East End. Businesses noted that parking constraints impact staffing and retention. 

• Customer Experience: Many expressed concern that meters affect shopping duration and satisfaction. 
Ideas included free first-hour parking and clearer signage. 

• Private Lot Confusion: Stakeholders cited inconsistent signage and enforcement in private lots, 
particularly around Whole Foods and Postino. 

• Future Development: Business owners were concerned about cumulative parking effects from new 
housing projects. 

• Suggested Solutions: Ideas included shared-use agreements with private lots, shuttle options, 
restriping improvements, and exploration of stacker systems. 

Community Workshop 
Held in May 2025 at the Lafayette Library and Learning Center, the workshop drew a mix of residents and 
business owners. Key feedback included: 

• Parking Mix: A desire for a better balance between short- and long-term parking. 

• Active Transportation: Strong interest in safer walking and biking facilities and more secure bike 
parking. 

• Signage & Communication: Calls for clearer signage and consistent rules across public and private lots. 

• Future Planning: Interest in structured parking with integrated public spaces and a digital parking 
wayfinding app. 
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• Urban Design: Emphasis on maintaining Lafayette’s small-town character and avoiding large surface 
lots. 

Online Public Survey 
A communitywide online survey (May–June 2025) gathered 304 responses. Key findings included: 

• How People Travel: 86% visit downtown by car; most visit daily or several times per week. 

• Parking Satisfaction: Two-thirds of respondents were dissatisfied with parking, citing cost and 
perceived lack of availability. 

• Parking Preferences: Most prefer parking in lots rather than on-street but often cannot distinguish 
public from private lots. 

• Top Priorities: Affordable parking, short-term customer spaces, and access to underutilized private 
lots. 

• Alternative Modes: Broad support for protected bike lanes, secure bike parking, and a free shuttle. 

• Trade-offs: Respondents generally preferred cheaper parking farther from destinations over paid 
parking near their destination. 

Visioning Workshop 
On August 19, 2025, a facilitated visioning workshop brought together community members, business owners, 
and City staff to shape a shared vision for Downtown parking. Participants reached strong alignment on 
foundational priorities for the future system. 

Core Consensus Themes 
• Clear and Reliable Parking Access: Desire for consistent signage, transparent rules, and 

communication of trade-offs, supported by data-driven policies. 

• Modern, Seamless User Experience: Interest in integrated payment systems, tap-to-pay technology, 
mobility wallets, and future-ready mobility services. 

• Balanced Mobility System: Recognition that parking must support—not compete with—walking, 
biking, and transit goals. 

• Efficient Use of Existing Supply: Agreement that success should focus on better management rather 
than new parking construction, leveraging shared-use agreements and demand-based management 
tools. 

Major Insights 
• Persistent community preference for free parking, but recognition that trade-offs must be 

communicated clearly. 

• Employee parking remains a major challenge; shared use and permit programs were identified as 
promising solutions. 

• The fact that 75-percent of downtown parking is free (no cost) highlighted the gap between data and 
public perception. 
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• Opportunities include dynamic pricing, placemaking in underused lots, and integration with transit and 
emerging mobility services. 

Vision Statement 
In ten years, Downtown Lafayette will have a well-managed, easy-to-understand parking system that reliably 
supports local businesses, employees, residents, and visitors while preserving the City’s small-town character. 
Parking will be managed as a coordinated system—public and private, on-street and off-street—with clear 
priorities, consistent rules, and simple, intuitive information that helps people quickly find the right space 
without unnecessary circling or confusion. 

Short-term parking in the downtown core will be preserved for customers and visitors, while employees will 
have clearly identified, affordable parking options in appropriate locations. Clear signage, wayfinding, and up-
to-date parking information will guide drivers directly to available parking, improving turnover in high-demand 
areas and reducing congestion on key streets. Parking facilities will be safe, well maintained, visually consistent, 
and thoughtfully integrated into Lafayette’s semi-rural setting. 

Parking management will work hand-in-hand with improvements to walking, biking, and rolling access. As 
connections such as the Lafayette Aqueduct pathway are completed, people will find it easier to park once and 
reach multiple destinations on foot via safe, well-lit, and comfortable routes. Together, these strategies will 
create a downtown parking and access system that is predictable, fair, and adaptable—supporting economic 
vitality, encouraging efficient travel choices, and reinforcing the qualities that make Downtown Lafayette a 
welcoming and successful place. 

Summary 
Stakeholder and community feedback played a critical role in shaping the study’s recommendations. The 
engagement process revealed widespread interest in improving communication, optimizing existing parking 
resources, supporting employees and businesses, and integrating future mobility options. These insights 
directly informed the Parking Strategy to ensure solutions are practical, equitable, and aligned with Lafayette’s 
community values and long-term mobility goals. 

Data Sources 
The study integrates multiple datasets to evaluate current parking conditions and forecast future demand: 

Parking Inventory & Occupancy (2024) 
Comprehensive on‑street and limited off‑street counts were collected on a weekday and weekend, 
documenting utilization, duration, space types, and regulatory characteristics. 

Land Use & Assessor Data 
Parcel-level land use, building square footage, and residential unit counts were drawn from County assessor 
records and verified with supplemental review. 

City Tax Revenue Data 
Quarterly commercial revenue data provided insight into seasonal variation in activity and associated parking 
demand. 

Pipeline Development Data 
City-provided development information informed future land use and parking assumptions. 

  



April 2026 

Alta Planning + Design⃒ 9 

Planning Research 
The study reviewed relevant local and regional policy documents to ensure alignment with broader mobility 
and land use goals, including: 

• Lafayette General Plan 

• Downtown Lafayette Specific Plan 

• Contra Costa Countywide Transportation Plan 

• Metropolitan Transportation Commission (MTC) Regional Transportation Plan / Sustainable 
Communities Strategy 

• BART Station Area Access Plans and Transit-Oriented Development Guidelines 

• Lafayette Bicycle and Pedestrian Master Plan 

Technical Methodology 
Effective Parking Rate 
Parking conditions were assessed using an 85-percent effective occupancy standard for all facilities. This 
threshold ensures at least one available space per blockface (on-street) and adequate maneuverability in lots 
and garages. This approach helps distinguish between perceived scarcity and true capacity limits.  

Parking Supply and Demand Ratios 
The following ratios allow comparison across subareas and provide a baseline for future-year modeling. 

Existing Parking Supply Ratio 
The parking supply ratio measures how much non‑residential parking exists relative to occupied commercial 
floor area. It includes all on‑street, surface lot, and garage spaces available to the public but excludes private 
residential and BART parking. The ratio is calculated by dividing total public parking spaces by the total occupied 
commercial square footage in the study area. 

Existing Parking Demand Ratio 
The parking demand ratio measures how much parking is actually used during the peak hour. It includes all 
occupied on‑ and off‑street public spaces but excludes private residential and BART facilities. The ratio is 
calculated by dividing peak occupied spaces by the total occupied commercial square footage in the study area. 

Shared Parking Model 
The Urban Land Institute (ULI) Shared Parking Model—customized using local occupancy data and tax revenue 
indicators—was applied to estimate combined peak demand across land uses and times of day. This approach 
reflects real-world conditions more accurately than single-use peak factors. 

CAPCOA Trip Reduction Method 
The California Air Pollution Control Officers Association (CAPCOA) framework informed assumptions about 
mode shift impacts. A simplified 1:1 ratio was applied, in which a one-percent reduction in drive‑alone trips 
results in a one-percent reduction in parking demand. This adjustment was applied in future year Scenarios A 
and B, reflecting a range of potential impacts from bicycle, pedestrian, and transportation demand 
management (TDM) strategies. 
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Future Year Assumptions 
Three scenarios were analyzed for future year conditions, incorporating expected development patterns and 
state/regional policy shifts: 

• Existing Conditions: Observed land uses, circulation, and mode share 

• Baseline Conditions: Future year conditions, assuming full build-out of the development pipeline, 
Regional Housing Needs Allocation (RHNA) targets, and no major shifts in travel behavior compared 
to Existing Conditions.  

• Scenario A (Moderate): Reduced parking requirements near BART (1.0 spaces per unit), modest 
bike/ped improvements, removal of 102 on-street parking spaces, and a seven-percent reduction in 
vehicle mode share based on CAPCOA guidance. 

• Scenario B (Progressive): No parking minimums near BART, expanded shared parking and active 
transportation facilities, removal of 102 on-street parking spaces, and a 15-percent reduction in 
vehicle mode share based on CAPCOA guidance.  

State legislation (AB 2097, AB 2923) and MTC TOC Policy were incorporated through adjusted 
residential/commercial parking assumptions within ½ mile of BART. 

Summary 
This methodological framework, grounded in observed utilization, land use data, and shared parking modeling, 
provides the foundation for understanding Lafayette’s existing parking conditions and evaluating future needs 
under differing land use and policy scenarios. 
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Chapter 3. Existing Conditions 

This chapter summarizes the key findings of the existing conditions analysis for Downtown Lafayette, drawing 
on observed 2024 parking utilization data field‑verified inventory, and an assessment of existing parking 
policies, regulations, and management practices. Together, these elements provide a comprehensive picture 
of how the current parking system functions today, highlighting patterns of supply, demand, turnover, and user 
experience across downtown. The detailed methodology, data tables, and full analytic outputs that inform this 
chapter are provided in the Downtown Lafayette Parking Data Analysis Report in Appendix C, which offers a 
deeper technical review of the parking inventory, occupancy surveys, and shared‑parking model calibration 
that underpin the findings summarized here. 

Existing Land Uses 
Table 1 summarizes the distribution of existing land uses across the three primary subareas, including 
Downtown Core, Other Downtown, and Neighborhoods. The focus is on commercial and residential floor area, 
housing units, and bedrooms. Overall, the total study area encompasses 4.69 million gross-square-feet (GSF), 
split between 2.27 million GSF of commercial space and 2.43 million GSF of residential space, totaling 2,316 
housing units and 4,707 beds. This distribution highlights the varying contributions of each subarea to the 
overall land use composition. 

Table 1. Commercial Land Uses by Subarea  

Subarea Land Use Total Floor Area (GSF) Units Beds 
% of Total 

GSF 

Downtown 
Core 

Commercial Subtotal 922,222  n/a n/a 41% 

Residential Subtotal 545,317  596  229  22% 

Downtown Core Subtotal 1,467,539  596  229  31% 

Other 
Downtown 

Commercial Subtotal 1,171,234  n/a n/a 52% 

Residential Subtotal 996,167  861  2,464  41% 

Other Downtown Subtotal 2,167,401  861  2,464  46% 

Neighborhoods 

Commercial Subtotal 171,612  n/a n/a 8% 

Residential Subtotal 886,544  859  2,014  37% 

Neighborhoods IIII 
Subtotal 1,058,156  859  2,014  23% 

Total Study 
Area 

Commercial Subtotal 2,265,068  n/a n/a 100% 

Residential Subtotal 2,428,028  2,316  4,707  100% 

Study Area Total 4,693,096  2,316  4,707  100% 
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• Downtown Core: The Downtown Core has a total of 1.47 million GSF, with 41 percent allocated for 
commercial use and 22 percent for residential use, comprising 596 units and 229 bedrooms. 

• Other Downtown: Other Downtown is the largest contributor, with 2.17 million GSF (46 percent of 
the total), with 52 percent allocated for commercial use and 41 percent for residential use, consisting 
of 861 residential units and 2,464 beds. 

• Neighborhoods: This subarea contributes 1.06 million GSF (23 percent) of occupied floor area, with a 
smaller commercial allocation (8 percent) and a significant residential portion (37 percent), including 
859 units and 2,014 beds. 

Existing Parking Supply 
Table 2 summarizes the existing parking supply within the study area, providing a detailed breakdown of 
metered and unmetered spaces, as well as the distribution of on-street and off-street parking. The existing 
parking supply consists of a total of 4,879 spaces, divided between 2,335 metered and 2,544 unmetered spaces. 
On-street parking accounts for 1,794 spaces, with the majority being unmetered and concentrated in areas 
outside the downtown core. 

Table 2. Existing Parking Supply 

Type Subarea/subtype Metered Unmetered Total 

On-Street 

Downtown Core 261 221 482 

Other Downtown 21 881 902 

Neighborhoods 0 410 410 

Subtotal 282 1,512 1,794 

Off-Street 

Public 119 117 236 

Partially Public* 50 77 127 

Private 393 838 1,231 

Subtotal 562 1,032 1,594 

Downtown Lafayette Total 844 2,544 3,388 

BART Parking 1,491 0 1,491 

Grand Total 2,335 2,544 4,879 

Source: Downtown Lafayette Parking Study, 2024 

The downtown core has the highest number of metered on-street spaces (261), while neighborhoods have only 
unmetered spaces. Off-street parking provides 1,594 spaces, split among public, partially public, and private 
lots, with private lots making up the largest share. Metered spaces are more common in private and public off-
street facilities. Additionally, BART parking contributes 1,491 metered spaces, significantly boosting the overall 
metered supply. Overall, unmetered parking slightly exceeds metered availability, and private and BART 
facilities represent key components of the total supply. 
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Built Parking Ratio 
Table 3 presents the ratio of commercial floor area (Gross Square Feet) to built parking supply, broken down 
by subarea. 

Table 3. Built Parking Ratio 

Subarea Supply 
Commercial 

Floor Area (GSF) 
Spaces  

per 1,000 GSF 

Downtown Core 1,855  922,222  2.01 

Other Downtown 1,123  1,171,234 0.96 

Neighborhoods 410  171,612 2.39 

Composite Total 3,388  2,265,068 1.50  

 
Neighborhoods have the highest parking density, with 2.39 spaces per 1,000 GSF, indicating a more car-
oriented development pattern. 

Downtown Core follows with 2.01 spaces per 1,000 GSF, suggesting a moderate balance between walkability 
and parking availability. 

Other Downtown has the lowest ratio, at 0.96 spaces per 1,000 GSF, reflecting the variety of retail and service-
oriented businesses, office space, and light industrial land uses.  

The Composite Total across all subareas is 1.50 spaces per 1,000 GSF of commercial floor area, representing 
the average parking provision for the entire study area. 

Parking Demand Ratio 
Table 4 presents parking occupancy rates and demand ratios for a typical weekday across the study area. 
Overall, occupancy peaks at 52 percent across all subareas. The highest average occupancy was recorded in 
the residential neighborhoods, with 1.13 occupied parking spaces per 1,000 gross square feet (GSF) of 
commercial floor area. This was closely followed by the Downtown Core at 1.12 spaces per 1,000 GSF, and the 
Other Downtown area at 0.96 spaces per 1,000 GSF.  

Table 4. Observed Parking Occupancy and Demand Ratio – Weekday 

Subarea Supply 
Peak 

Occupancy 
(#) 

Peak 
Occupancy 

(%) 

Commercial 
Floor Area 

(GSF) 

Spaces 
per 

1,000 
GSF 

Peak 
Demand 
per 1,000 

GSF 

Surplus / 
(Deficit) 

per 1,000 
GSF 

Downtown Core 1,855 1,031 56% 922,222 2.01 1.12 0.89 

Other Downtown 1,123 553 49% 1,171,234 0.96 0.47 0.49 

Neighborhoods 410 194 47% 171,612 2.39 1.13 1.26 

Composite Total 3,388 1,778 52% 2,265,068 1.50 0.78 0.71 
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Source: Alta Planning + Design, 2025 

Table 5 presents parking occupancy rates and demand ratios for a typical weekend day across the study area. 
Overall, occupancy peaks at 55 percent across all subareas. The highest average occupancy was recorded in 
the Downtown Core, with 1.36 occupied spaces per 1,000 GSF of commercial floor area. This was followed by 
the Neighborhoods at 1.08 spaces per 1,000 GSF, and the Other Downtown area at 0.96 spaces per 1,000 GSF. 
The relatively lower weekend demand in the Other Downtown area likely reflects its mix of retail, service-
oriented businesses, office space, and light industrial uses—land uses that typically generate less activity on 
weekends. 

Table 5. Observed Parking Occupancy and Demand Ratio – Weekend 

Subarea Supply 
Peak 

Occupancy 
(#) 

Peak 
Occupancy 

(%) 

Commercial 
Floor Area 

(GSF) 

Spaces 
per 

1,000 
GSF 

Peak 
Demand 
per 1,000 

GSF 

Surplus / 
(Deficit) 

per 1,000 
GSF 

Downtown Core 1,855  1,252  67% 922,222  2.01 1.36 0.65 

Other Downtown 1,123  424  38% 1,171,234  0.96 0.36 0.60 

Neighborhoods 410  185  45% 171,612  2.39 1.08 1.31 

Composite Total 3,388  1,860  55% 2,265,068  1.50  0.82  0.67  

Source: Alta Planning + Design, 2025 

Parking Model – Existing Conditions 
Shared parking reduces the total number of parking spaces needed by leveraging the fact that different land 
uses have peak parking demands at different times of day. For example, office buildings typically require the 
most parking during weekday business hours, while restaurants and entertainment venues peak in the evening. 
Residential areas, on the other hand, see the highest demand overnight. 

By analyzing these temporal patterns, shared parking enables a single space to serve multiple users throughout 
the day. Instead of designing for the sum of each land use’s peak demand—which would result in an oversupply 
of parking—shared parking models estimate the actual combined peak, which is significantly lower. This 
approach promotes more efficient land use, lowers construction and maintenance costs, and supports 
sustainable, walkable urban environments. 

To model time-of-day and day-of-week parking demand in Downtown Lafayette, the Urban Land Institute (ULI) 
Shared Parking Model was used. Developed in collaboration with the National Parking Association (NPA) and 
the International Council of Shopping Centers (ICSC), the model provides a data-driven methodology for 
estimating parking requirements that reflect real-world usage patterns rather than static peak demand 
assumptions. Alta Planning + Design customized the standard ULI model using observed parking rates from the 
2024 Parking Study and quarterly sales tax data, as described in the previous section.  

Figure 2 illustrates the Existing Conditions weekday parking model results, reflecting the total observed parking 
occupancy in the study area. 
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Figure 2. Existing Conditions Shared Parking Model – Weekday 

 
During a typical weekday, the overall parking demand peaks at 2 PM with 1,785 occupied spaces, which equates 
to approximately 53 percent occupancy. Compared to the effective parking rate of 85 percent, this indicates 
that Downtown Lafayette is overparked by at least 1,288 spaces (or 38 percent) on a typical weekday1. 
Additionally, the shared parking model projects a 39 percent reduction in required parking compared to single-
use settings during a typical weekday peak period, suggesting that Downtown Lafayette is already benefiting 
from its dense, mixed-use urban design, which leverages the same parking supplies efficiently.  

Figure 3 illustrates the Existing Conditions weekend parking model results which reflect the observed total 
parking occupancy in the study area on a typical weekend day, reflecting the total observed parking occupancy 
in the study area.  

 
1 Peak Demand (1,785) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,100) – Existing 
Parking Supply (3,388) = Surplus of 1,288 spaces.  
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Figure 3. Existing Conditions Shared Parking Model - Weekend 

During a typical weekend day, the overall parking demand peaks at 1 PM with 1,880 occupied spaces, which 
equates to approximately 55 percent occupancy. Compared to the effective parking rate of 85 percent, this 
indicates that Downtown Lafayette is overparked by at least 1,176 spaces (or 35 percent) on a typical weekend 
day2. Additionally, the shared parking model projects a 35 percent reduction in parking demand during the 
typical weekend peak period, suggesting that Downtown Lafayette is already benefiting from its dense, mixed-
use urban design, which leverages the same parking supplies efficiently. For example, while retail and 
restaurant activity increase on weekends, it is generally offset by a decline in office-related parking needs. 

In summary, the Existing Conditions shared parking model demonstrates that Downtown Lafayette is 
significantly overparked, with a surplus of parking spaces compared to the effective parking rate. This indicates 
a need to revise City Code requirements to better suit the mixed-use, transit-oriented nature of Downtown. 
Additionally, improved cooperation among private lot owners is essential to optimize the current parking 
supply, which is often perceived as insufficient due to high demand in the most accessible locations.  

 
2 Peak Demand (1,880) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,212) – Existing 
Parking Supply (3,388) = Surplus of 1,176 spaces.  

1,880 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

6 AM 7 AM 8 AM 9 AM 10 AM 11 AM 12 PM 1 PM 2 PM 3 PM 4 PM 5 PM 6 PM 7 PM 8 PM 9 PM 10 PM 11 PM 12 AM

O
cc

up
ie

d 
Pa

rk
in

g 
Sp

ac
es

Retail Family Restaurant Fast Food Restaurant

Light Industrial Cineplex Supermarkets

Hotel-Leisure Office Medical/Dental Office

Composite Total Total Supply Effective Capacity



April 2026 

Alta Planning + Design⃒ 17 

Chapter 4. Future Year Conditions 

 
This chapter presents a summary of the future year conditions parking demand models, which evaluate how 
Downtown Lafayette’s parking system is expected to function given anticipated development, parking supply 
changes, and evolving state and regional policy requirements. Building on the existing conditions analysis, the 
future year modeling incorporates pipeline residential and commercial projects, projected RHNA‑driven 
housing growth, and expected reductions in off‑street parking supply due to redevelopment of key opportunity 
sites. The analysis also reflects the influence of statewide mandates such as AB 2097 and regional frameworks 
including MTC’s Transit‑Oriented Communities (TOC) Policy, both of which eliminate minimum parking 
requirements near high‑quality transit and promote more efficient, multimodal parking systems. 

Three scenarios; Baseline (Business‑as‑Usual), Scenario A (Moderate Approach), and Scenario B (Progressive 
Approach), illustrate how different policy interventions, mode‑shift assumptions, and parking management 
strategies affect future demand and system performance. Together, these scenarios provide an understanding 
of how Downtown Lafayette’s parking supply and demand balance is likely to change over time and establish 
a foundation for the strategy recommendations presented in Chapter 5. The detailed future year parking 
demand analysis report that informed this chapter is included in Appendix D.  

Future Parking Demand Projections 
Future Land Use Assumptions 

Pipeline Developments 
The City of Lafayette has identified 12 active projects in its development pipeline, which include a mix of 
proposed, approved, entitled, and under-construction developments. While two projects—The Terraces of 
Lafayette and various accessory dwelling units—are located outside the downtown study area and excluded 
from the parking analysis, their unit counts are still included in the city’s RHNA target totals. Two other projects, 
Lenox Lafayette Circle and The Mill at Brown Avenue, were completed and fully occupied by 2022, and their 
parking demand is already reflected in the 2024 survey data. The remaining eight projects, all located within 
the downtown study area, are the focus of the future parking demand analysis and are detailed in Table 6. 

Table 6. Downtown Lafayette Pipeline Developments 

ID Site Name Subarea / District 

Net New Commercial 
(GFA) 

Residential 
(Dwelling 

Units) 

Onsite 
Parking 
Supply  Restaurant Retail 

1 "The Brant" (Lennar) West End 4,765 1,461 66 109 

2 Outdo "Woodhaven" West End 0 0 6 12 

3 "Woodbury Highlands" West End 0 0 99 183 

4 "West End" West End 0 0 12 23 

5 "Samantha 
Townhomes" East End 3,400 7,815 12 28 

6 Lynx/Schadek East End 0 (4,500) 9 17 
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ID Site Name Subarea / District 

Net New Commercial 
(GFA) 

Residential 
(Dwelling 

Units) 

Onsite 
Parking 
Supply  Restaurant Retail 

7 950 Hough (Griggs) Neighborhoods II 0 0 20 45 

8 Oak Hill Proposal Downtown Core   0 (2,370) 90 186 

Study Area Pipeline Development Subtotal 8,165 2,406 314 603 

Source: City of Lafayette, 2025 
Notes:  

1. GFA = Gross Floor Area in square feet 
2. (Red Text) indicates a net reduction in occupied floor area from replacement of existing land uses. 

Current pipeline development projects within the Downtown Lafayette study area are expected to add 314 
new dwelling units, along with 8,165 square feet of net new restaurant space, and 2,406 square feet of net 
new retail space. These projects will also provide approximately 603 onsite parking spaces, averaging 1.92 
spaces per residential unit. Citywide, the total development pipeline anticipates the construction of 845 
residential units, which includes the 314 units within the study area and an additional 531 units located 
elsewhere in Lafayette. 

Regional Housing Needs Allocation Opportunities 
The City of Lafayette’s RHNA target calls for the construction of approximately 2,114 housing units. Most of 
these units are expected to be developed in Downtown Lafayette and within a half-mile radius of the Lafayette 
BART Station. Based on current projections, the city anticipates that 1,761 units will realistically be built in the 
near-term. As outlined in the previous section, the existing development pipeline accounts for 845 of these 
units, leaving a remaining need of 916 units to meet the near-term projection. The anticipated distribution of 
these units by subarea is presented in Table 7. 

Table 7. Regional Housing Needs Allocations Targets 

Subarea VLI LI MOD AMOD Total % Total 

West End  30 18 16 43 107 12% 

Downtown Core 33 20 17 66 136 15% 

East End 101 60 56 141 358 39% 

Study Area Subtotal 163 98 89 250 601 66% 

Outside Study Area 103 102 62 49 315 34% 

Total 266 200 151 299 916 100% 

Pipeline Developments 11 3 22 278 314 34% 

Net Remaining RHNA Units 255 197 129 21 602 66% 
Source: City of Lafayette, 2025 
Notes:  

1. VLI = Very Low-Income (50% of median income or less) 
2. LI = Low-Income (50-80% of median income) 
3. MOD = Moderate Income (80-120% of median income) 
4. AMOD = Above Moderate Income (120% of median income and above) 
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Approximately 66 percent of Lafayette’s RHNA housing units are projected to be constructed within the 
downtown study area in the near-term. This includes: 

• 12 percent in the West End (Other Downtown), 

• 15 percent in the Downtown Core, and 

• 39 percent in the East End (Other Downtown). 

The remaining 34 percent of RHNA units are expected to be built outside the study area and are therefore 
excluded from the future downtown parking analysis. In total, this results in an estimated 601 additional 
housing units—beyond the existing development pipeline—anticipated to be constructed within the study 
area.  

RHNA Opportunity Sites Parking Removal  
The RHNA opportunity sites in Downtown Lafayette were analyzed to estimate the potential loss of parking 
supply due to the redevelopment of surface parking lots. This analysis aims to determine the impact on parking 
availability and the potential yield of new housing units based on current development standards. 

Each opportunity site was examined to determine the number of parking spaces currently accessible to the 
public. Additionally, the potential yield of new housing units was calculated based on current development 
standards. The total potential yield of new housing units in each subarea was then divided by the anticipated 
number of RHNA units to be built. This ratio was applied to the total number of parking spaces in the 
opportunity sites to estimate the potential loss of parking from each new development in the study area. 

Table 8 shows the expected parking loss due to the construction of new RHNA housing projects 

Table 8. Estimated Parking Removal 

Subarea 

Opportunity 
Site Parking 

Supply 
(spaces) 

Opportunity Site 
Development 

Capacity (units) 

Expected 
Development 

(units) 

Ratio of 
Expected to 
Capacity (%) 

Estimated 
Parking 

Removal 
(Spaces) 

Core Subtotal 399 369 136 37% 148 

East End (Other DT) 
Subtotal 350 767 358 47% 165 

West End (Other DT) 
Subtotal 200 476 107 22% 44 

Neighborhoods Subtotal 17 190 0 0% 0 

Study Area Total 966 1,802 601 33% 356 

Overall, RHNA opportunity sites are expected to account for the removal of up to 356 parking spaces in the 
study area, including 148 in the Core, 165 in the East End (Other Downtown), 44 in the West End (Other DT), 
and no parking removal in the Neighborhoods subareas. This would reduce the total parking supply in they 
Study Area from 3,388 spaces to 3,032 spaces.  
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Study Area Future Year Net New Development  
Based on the current pipeline developments and RHNA opportunities, the study area is projected to add 915 
new dwelling units. Table 9 presents the projected distribution of these units by subarea, including 32 percent 
in the West End (Other Downtown), 25 percent in the Downtown Core, 41 percent in the East End (Other 
Downtown), and 2 percent in the Neighborhoods. 

Table 9. Study Area Future Housing Unit Projections  

Subarea VLI LI MOD AMOD Total % Total 

West End  35 20 28 207 290 32% 

Downtown Core 38 20 23 145 226 25% 

East End 102 61 57 159 379 41% 

Neighborhoods II 0 0 3 17 20 2% 

Study Area Total 174 101 111 528 915 100% 

Source: City of Lafayette, 2025 
Notes:  

1. VLI = Very Low-Income (50% of median income or less) 
2. LI = Low-Income (50-80% of median income) 
3. MOD = Moderate Income (80-120% of median income) 
4. AMOD = Above Moderate Income (120% of median income and above) 

Parking Generation Rates 

Commercial Parking Generation Rates 
Table 10 presents a comparison of weekday parking rates for commercial land uses based on various standards: 
the City's municipal code requirements, ITE parking generation rates, AB 2097 requirements, and observed 
rates (existing demand ratio). 

Table 10. Commercial Parking Rates Comparison – Weekday 

Land Use City 
Code1 ITE2 

AB 2097 Observed 
Rate5 

Observed  
Composite Rate6 No Transit6 Transit7 

Restaurants 10.0 8.34 10.0 0.00 3.65 

0.78 
 

Retail 3.30 1.67 3.30 0.00 0.77 

Office 3.30 1.95 3.30 0.00 1.05 

Light Industrial 2.50 0.67 2.50 0.00 0.31 
Notes:  

1. The municipal code requirement per 1,000 gross square feet of occupied floor area 
2. ITE rates based on general urban/suburban setting 
3. No Transit refers to developments greater than ½ mile from a quality transit stop 
4. Transit refers to developments within ½ mile from a quality transit stop 
5. Based on 2024 Parking Study observed composite rate and proportioned based on comparable ITE rates – 

already accounts for shared parking reductions.  
6. Based on 2024 Parking Study - already accounts for shared parking reductions.  
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Key Observations 
• City Code Requirements are between 64 and 88 percent higher than the observed weekday demand. 

Although, the observed rates already include shared parking reductions, code requirements are still 
substantially higher than the current shared parking reduction of 39 percent.  

• ITE Parking Generation Rates are between 46 and 56 percent higher than the observed demand, 
indicating that Downtown Lafayette is already benefiting from shared parking. This allows users to 
park once and access multiple destinations that would otherwise need one parking space each to 
accommodate the user. This indicates that Downtown Lafayette is already leveraging the dense, 
mixed-use urban design, allowing users to park once and access multiple destinations that would 
otherwise require one parking space each to accommodate the user. The Existing Conditions parking 
model projects a 39 percent shared parking reduction on weekdays, which when applied to the ITE 
rates generally aligns with the observed shared parking rates in Downtown Lafayette. 

Table 11 presents a comparison of weekend parking rates for commercial land uses based on various 
standards: the City municipal code requirements, ITE parking generation rates, AB 2097 requirements, and 
observed rates (existing demand ratio).  

Table 11. Commercial Parking Rates Comparison – Weekend Day 

Land Use City Code1 ITE2 
AB 2097 Observed 

Rate5 

Observed 
Composite 

Rate6 No Transit3 Transit4 

Restaurants 10 11.2 10 0 7.65 

0.82 
Retail 3.3 2.43 3.3 0 1.63 

Office 3.3 0.28 3.3 0 0.19 

Light Industrial 2.5 0.28 2.5 0 0.19 

Notes:  
1. The municipal code requirement per 1,000 gross square feet of occupied floor area 
2. ITE rates based on general urban/suburban setting 
3. No Transit refers to developments greater than ½ mile from a quality transit stop 
4. Transit refers to developments within ½ mile from a quality transit stop 
5. Based on 2024 Parking Study observed composite rate and proportioned based on comparable ITE rates – 

already accounts for shared parking reductions.  
6. Based on 2024 Parking Study - already accounts for shared parking reductions.  

Key Observations 
• City Code Requirements are between 24 and 94 percent higher than the observed weekend demand 

rates for each land use. Although the observed rates already include shared parking reductions, code 
requirements are still substantially higher than the current weekend shared parking reduction of 35 
percent except for Restaurant land uses (24 percent).  
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• ITE Parking Generation Rates are between 32 and 33 percent higher than the observed demand, 
indicating that Downtown Lafayette is already benefiting from shared parking. This allows users to 
park once and access multiple destinations that would otherwise need one parking space each to 
accommodate the user. This indicates that Downtown Lafayette is already leveraging the dense, 
mixed-use urban design, allowing users to park once and access multiple destinations that would 
otherwise require one parking space each to accommodate the user. The Existing Conditions parking 
model projects a 35 percent shared parking reduction on weekends, which when applied to the ITE 
rates generally aligns with the observed shared parking rates.  

Residential Parking Generation Rates 
Table 12 presents a comparison of parking rates for residential land uses based on various standards: the City 
municipal code requirements, ITE parking generation rates, and AB 2097 requirements. Residential parking 
occupancy data was not collected during the 2024 Parking Study, as most residential parking facilities are 
private and not publicly accessible. 

Table 12. Residential Parking Rates Comparison 

Land Use 
City Code1 ITE2 AB 2097 

Citywide No Transit6 Transit7 No Transit6 Transit7 

Affordable (Multi-Family)3 1.48 0.65 0.65 1.48 0.0 

Multi-Family Low-Rise (Townhomes)4 1.48 0.99 0.82 1.48 0.0 

Multi-Family Mid-Rise (Apartments)5 1.48 0.80 0.63 1.48 0.0 

Source: City of Lafayette, 2025 
Notes:  

1. The municipal code rate assumes an average ratio of 20% one-bedroom, 40% two-bedroom, and 40% three- or 
more bedroom units for multi-family developments based on existing ratio in study area. 

2. The ITE rates based on a mix of ITE land use codes assuming an average ratio of 20% one-bedroom, 80% two- or 
more bedroom units for multi-family developments based on existing ratio in study area. 

3. Based on ITE Code 223 Affordable Housing with income limits 
4. Based on ITE Codes 217 (Multi-Family Low-Rise 1Bdr) and 220 (Multi-Family Low-Rise 2Bdr+) 
5. Based on ITE Codes 218 (Multi-Family Mid-Rise 1Bdr) and 221 (Multi-Family Mid-Rise 2Bdr+) 
6. No Transit refers to developments greater than ½ mile from a quality transit stop 
7. Transit refers to developments within ½ mile from a quality transit stop 

Key Observations 
Although residential parking demand was not observed during the 2024 Parking Study, the accuracy of the ITE 
parking generation rates for commercial uses compared to observed demand indicates that the current 
Citywide residential parking requirements are between 33 percent and 57 percent higher than ITE rates. This 
suggests that the residential code requirements exceed peak demand requirements. This discrepancy is further 
exacerbated by the potential for additional shared parking reductions with complementary land uses. 
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Future Year Baseline Conditions - Business-As-Usual 
Assumptions 
This scenario assumes future year conditions with no changes in building occupancy or travel behavior, 
applying a "business-as-usual" approach to parking management with limited improvements to pedestrian and 
bicycle networks. 

Housing Development 
Based on current Pipeline Development projects, approximately 90 percent of new housing units are expected 
to be constructed within a ½ mile radius of the Lafayette BART Station, with the remaining 10 percent built 
elsewhere in the study area. Approximately 6 percent of these market rate units are townhomes, while 94 
percent are apartments. These assumptions are also applied to the remaining RHNA units. It is anticipated that 
these developments would be built on existing surface parking lots, accounting for a reduction in 356 total off-
street parking spaces in the study area.  

Commercial Development 
Current Pipeline Development projects include ground-level restaurant (8,165 GSF) and retail (2,406 GSF) land 
uses. For conservative analysis, the remaining RHNA units are assumed to include restaurant and retail land 
uses at the same net ratio per unit. This equates to approximately 23,793 GSF of net new restaurant floor area 
and 7,011 GSF of net new retail floor area. 

Parking Provisions 
Under business-as-usual conditions, all RHNA units are assumed to provide approximately 1.92 parking spaces 
per unit for residents of the new developments, aligned with current Pipeline Development trends. Despite the 
elimination of mandatory parking minimums within a half-mile radius of quality transit, the market will still 
dictate the number of onsite parking spaces developers choose to construct. 

Travel Behavior Shift 
Under business-as-usual conditions, mode share ratios remain unchanged from existing conditions. With no 
improvements to pedestrian or bicycle facilities, no reductions in vehicle trips and thus no reduction in parking 
demand is anticipated under this scenario. 

Baseline Parking Demand Projections 
Figure 4 illustrates the Baseline Conditions weekday parking model, projecting a peak demand of 
approximately 1,860 occupied spaces (or 63 percent) at 2 PM, which is approximately 75 spaces (or 4 percent) 
higher than the Existing Conditions scenario. 
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Figure 4. Baseline Conditions Shared Parking Model – Weekday 

 

During a typical weekday, the overall parking demand peaks at 2 PM with 1,860 occupied spaces, which equates 
to approximately 61 percent occupancy. Compared to the effective parking rate of 85 percent, this indicates 
that Downtown Lafayette would still be overparked by at least 844 spaces (or 39 percent) on a typical 
weekday3. Additionally, the shared parking model projects a 39 percent reduction in required parking 
compared to single-use settings during a typical weekday peak period. 

Figure 5 illustrates the Baseline Conditions weekend parking model, projecting a peak demand of 
approximately 2,063 occupied spaces (or 68 percent occupancy), which is about 604 spaces (or 10 percent) 
higher than the Existing Conditions scenario. 

 

 

 

 
3 Peak Demand (1,860) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,188) – Baseline 
Parking Supply (3,032) = Surplus of 742 spaces.  
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Figure 5. Baseline Conditions Shared Parking Model – Weekend 

 

During a typical weekend day, the overall parking demand peaks at 1 PM with 2,063 occupied spaces, which 
equates to approximately 68 percent occupancy. Compared to the effective parking rate of 85 percent, this 
indicates that Downtown Lafayette is overparked by at least 604 spaces (or 25 percent) on a typical weekend 
day4. Additionally, the shared parking model projects a 35 percent reduction in parking demand during the 
typical weekend peak period, suggesting that Downtown Lafayette is already benefiting from its dense, mixed-
use urban design, which leverages the same parking supplies efficiently.  

In summary, the Baseline Conditions shared parking model demonstrates that Downtown Lafayette would 
continue to be significantly overparked, with a surplus of parking spaces compared to the effective parking 
rate. This indicates a need to revise City Code requirements to better suit the mixed-use, transit-oriented 
nature of Downtown.   

 
4 Peak Demand (2,063) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,427) – Baseline 
Parking Supply (3,032) = Surplus of 503 spaces.  
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Scenario A – Moderate Approach 
This scenario represents future year conditions with moderate implementation of parking management and 
active transportation strategies. 

Assumptions 
This scenario reflects the implementation of a moderate parking management program and active 
transportation infrastructure in Downtown Lafayette.  

Housing Development 
Housing development assumptions remain unchanged from Baseline Conditions. 

Commercial Development 
Commercial development assumptions remain unchanged from Baseline Conditions. 

Parking Provisions 
Under the Moderate Approach, all RHNA units within ½ mile of the Lafayette BART Station are assumed to 
provide 1.0 space per unit and units outside the ½ mile radius would continue to provide 1.92 parking spaces 
per unit for residents of the new developments, aligned with current Pipeline Development trends. Despite the 
elimination of mandatory parking minimums within a half-mile radius of quality transit, the market will still 
dictate the number of onsite parking spaces developers choose to construct. 

Travel Behavior Shift 
Under Scenario A, moderate parking management and active transportation programs are implemented, 
including new bicycle and pedestrian infrastructure throughout Downtown. New bike lanes and expanded 
sidewalks along Mt. Diablo Avenue are expected to reduce on-street parking by 102 spaces in the Downtown 
Core. The combination of these interventions with the planned transit-oriented development projects are 
expected to reduce downtown parking demand by up to 7 percent.  

Parking Demand Projections - Scenario A 
Figure 6 illustrates the Scenario A weekday parking model that projects a peak demand of approximately 1,809 
occupied spaces, about 24 spaces (or 1 percent) higher than the Existing Conditions scenario. Because 
residential land uses generate peak parking demand during the evening and overnight hours, the reduction in 
reserved residential parking supply does not substantially affect the midday peak. Additionally, the new 
residential parking demand spillover due to reduced onsite residential parking for developments within ½ mile 
of Lafayette BART Station would be generally offset by the reductions parking demand as a result of the mode 
shift from moderate parking management and active transportation infrastructure improvements.  
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Figure 6. Scenario A Shared Parking Model – Weekday 

 

During a typical weekday, the overall parking demand peaks at 2 PM with 1,809 occupied spaces, which equates 
to approximately 62 percent occupancy. Compared to the effective parking rate of 85 percent, this indicates 
that Downtown Lafayette would still be overparked by at least 801 spaces (or 38 percent) on a typical 
weekday5.  

Figure 7 illustrates the Scenario A weekend parking model, projecting a peak demand of approximately 1,999 
occupied spaces (or 68 percent occupancy), which is about 119 spaces (or 6 percent) higher than the Existing 
Conditions scenario. 

 

  

 
5 Peak Demand (1,809) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,128) – Future 
Parking Supply (2,930) = Surplus of 802 spaces.  
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Figure 7. Scenario A Shared Parking Model – Weekend 

 

During a typical weekend day, the overall parking demand peaks at 1 PM with 1,999 occupied spaces, which 
equates to approximately 68 percent occupancy. Compared to the effective parking rate of 85 percent, this 
indicates that Downtown Lafayette is overparked by at least 578 spaces (or 25 percent) on a typical weekend 
day6.  

In summary, the Scenario A shared parking model demonstrates that Downtown Lafayette would continue to 
be significantly overparked, with a surplus of parking spaces compared to the effective parking rate. This 
indicates a need to revise City Code requirements to better suit the mixed-use, transit-oriented nature of 
Downtown.  

 
6 Peak Demand (1,999) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,491) – Future 
Parking Supply (2,930) = Surplus of 578 spaces.  
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Scenario B – Progressive Approach 
This scenario represents future year conditions under an aggressive implementation of parking management 
and active transportation strategies in alignment with MTC’s TOC policy, aimed at significantly reducing 
reliance on private vehicles and maximizing the use of alternative travel modes. This scenario aligns with the 
intent of AB 2097 and the MTC TOC policy, which eliminate parking minimums within ½ mile of a high-quality 
transit stop, establish parking maximums, and adoption of parking management and TDM tools. 

Assumptions 
This scenario reflects the implementation of an aggressive parking management program and active 
transportation infrastructure in Downtown Lafayette.  

Housing Development 
Housing development assumptions remain unchanged from Baseline Conditions. 

Commercial Development 
Commercial development assumptions remain unchanged from Baseline Conditions 

Parking Provisions 
Under the progressive approach, all RHNA units within ½ mile of the Lafayette BART Station are assumed to 
provide no new parking and units outside the ½ mile radius would continue to provide 1.92 parking spaces per 
unit for residents of the new developments, aligned with current Pipeline Development trends.  

Travel Behavior Shift 
Under Scenario B, progressive parking management and active transportation programs are implemented, 
including comprehensive improvements to bicycle and pedestrian infrastructure and progressive parking 
policies throughout Downtown. New bike lanes and expanded sidewalks along Mt. Diablo Avenue are expected 
to reduce on-street parking by 102 spaces in the Downtown Core. New shared parking agreements are 
implemented, expanding public access to previously private parking supplies and expanding parking options 
for all Downtown users. The combination of these interventions with the planned transit-oriented 
development projects are expected to reduce downtown parking demand by up to 15 percent.  

Parking Demand Projections - Scenario B 
Figure 8 illustrates the Scenario B weekday parking model that projects a peak demand of approximately 1,950 
occupied spaces, about 165 spaces (or 9 percent) higher than the Existing Conditions scenario.  
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Figure 8. Scenario B Shared Parking Model – Weekday 

 

During a typical weekday, the overall parking demand peaks at 2 PM with 1,950 occupied spaces, which equates 
to approximately 67 percent occupancy. Compared to the effective parking rate of 85 percent, this indicates 
that Downtown Lafayette would still be overparked by at least 636 spaces (or 28 percent) on a typical 
weekday7.  

Figure 9 illustrates the Scenario B weekend parking model, projecting a peak demand of approximately 2,122 
occupied spaces (or 72 percent occupancy), which is about 242 spaces (or 13 percent) higher than the Existing 
Conditions scenario. This increase is primarily the result of residential parking demand from new developments 
within ½ mile of Lafayette BART that are assumed to provide no onsite parking and the higher midday parking 
demand for residential uses during weekend days.  

 

  

 
7 Peak Demand (1,950) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,294) – Future 
Parking Supply (2,930) = Surplus of 636 spaces.  
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Figure 9. Scenario B Shared Parking Model - Weekend 

 

During a typical weekend day, the overall parking demand peaks at 1 PM with 2,122 occupied spaces, which 
equates to approximately 72 percent occupancy. Compared to the effective parking rate of 85 percent, this 
indicates that Downtown Lafayette would continue to be overparked by at least 433 spaces (or 17 percent) on 
a typical weekend day.8  

In summary, the Scenario B shared parking model demonstrates that Downtown Lafayette would continue to 
be significantly overparked, with a surplus of parking spaces compared to the effective parking rate. This 
indicates a need to revise City Code requirements to better suit the mixed-use, transit-oriented nature of 
Downtown. 

 

 

 

 
8 Peak Demand (2,122) / Effective Parking Rate (85%) = Required Effective Parking Supply (2,491) – Future 
Parking Supply (2,930) = Surplus of 1,176 spaces.  
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Chapter 5. Parking Strategy and Implementation Guidance 

 
This section presents the Parking Strategy and Implementation Guidance for Downtown Lafayette, developed 
as part of the broader Downtown Lafayette Parking Study. It builds upon the technical analysis and findings 
summarized in previous sections of this document, which addressed: 

• Evaluation of the existing parking supply 

• Parking data collection and utilization analysis 

• Review of City parking policies and practices 

• Summary of parking best practices and emerging trends 

These strategies are designed to help Lafayette manage its existing parking resources more effectively, balance 
the needs of diverse user groups, and pursue cost-effective, context-sensitive solutions. The implementation 
guidance is grounded in parking management best practices, reflects Lafayette’s current parking conditions 
and policy environment, and aligns with applicable state and regional legislation. Together, these 
recommendations provide a roadmap for enhancing parking operations and supporting broader community 
goals in Downtown Lafayette. 

Key Findings 
The development of the Strategy Matrix is grounded in a comprehensive review of existing conditions, 
emerging challenges, and anticipated future pressures on Downtown Lafayette’s parking system. 

Through recent project work—including data collection, shared‑parking modeling, public engagement, and 
policy analysis—Alta identified a series of recurring themes that illuminate how the current system functions 
and where it falls short. These findings reflect both the immediate operational issues experienced by users 
today and the broader structural factors that will shape parking demand as Downtown continues to evolve.  

To provide a clear and actionable foundation for strategy development, Alta has consolidated these 
observations into a set of key findings. Table 13 summarizes each issue and links it directly to the recommended 
strategies, the rationale for intervention, and the evidence supporting the proposed actions. The key findings 
include: 

1. Employee parking needs are not being met 
Downtown lacks a coordinated and reliable supply of long-term employee parking. Existing long-term spaces 
are limited, poorly located, and not well communicated, leading many employees to park in short-term 
customer spaces or in distant lots. This displacement reduces customer access and creates safety concerns for 
employees walking to their vehicles at night. Observed long-duration stays in private time-limited and paid lots 
further suggest that employees are exceeding posted limits due to insufficient dedicated options. 

2. Parking management is fragmented and inconsistent 
Parking management in Downtown Lafayette is fragmented, with decision-making authority, operational 
responsibilities, and oversight spread across multiple entities and no unified structure to coordinate policies or 
guide day-to-day operations. This lack of centralized management is compounded by limited public 
communication: the City does not actively promote or clearly brand its parking system, and available online 
information provides minimal guidance on where and how to park. 



April 2026 

Alta Planning + Design⃒ 33 

As a result, many users—particularly visitors and newer residents—are unaware of available public parking 
options and struggle to distinguish City-managed facilities from private lots. Community feedback consistently 
highlighted the need for clearer, more accessible information, including interactive maps, mobile-friendly tools, 
and cohesive signage. A unified management framework paired with a recognizable parking brand and 
improved public-facing communications will be essential to improving user understanding, supporting local 
businesses, and strengthening overall system performance. 

3. Parking regulations and enforcement lack clarity and uniformity 
Time limits, curb markings, and enforcement schedules vary across Downtown, creating confusion for users 
and inefficiencies for enforcement staff. These inconsistencies make it more difficult for drivers to understand 
the rules and for staff to ensure fair, predictable enforcement. 

4. Public understanding of parking rules, options, and locations is poor 
Visitors frequently struggle to distinguish public versus private parking and to interpret time-limit rules due to 
inconsistent signage, unclear messaging, and the absence of a unified parking brand or comprehensive online 
resource. 

5. Parking supply is adequate but not effectively utilized 
Downtown Lafayette has a substantial surplus of parking relative to demand, yet this supply is not being used 
efficiently. Peak-period occupancy reaches only 52 percent on a typical weekday and 55 percent on a weekend, 
leaving more than 1,100 spaces—approximately 35 percent of the system—unoccupied during the busiest 
conditions. Despite this surplus, utilization remains uneven, particularly across private off-street lots, due to 
fragmented ownership, inconsistent rules, and unclear public access.  

Visitors frequently report difficulty identifying where they are allowed to park and how long they may stay, a 
problem compounded by inconsistent signage and varying restrictions. These conditions indicate that 
Downtown is already benefiting from a compact, mixed-use environment that supports shared parking, but 
that the system’s full capacity cannot be realized without clearer communication and coordinated 
management. 

6. Parking supply is highly fragmented across public and private lots 
Most publicly accessible parking in Downtown is privately owned, with varying rules and limited coordination. 
This fragmentation constrains the City’s ability to manage parking as a system and limits opportunities to 
balance demand across available supply. 

7. Future redevelopment will reduce off-street supply 
A substantial share of Downtown Lafayette’s surface parking—particularly RHNA opportunity sites—is 
expected to be redeveloped with new housing, significantly reducing off-street parking supply. Because 
Lafayette’s geography, zoning constraints, and state mandates limit the feasibility of building new parking lots 
or structures, the City will need to maximize the efficiency of its remaining parking resources.  

At the same time, major transit expansions are unlikely (e.g., expansion of County Connection Bus Service), 
meaning that driving, walking, and bicycling will remain the primary modes of travel as the City works to 
accommodate approximately 2,114 new housing units, many within a half-mile of BART. Although 
shared-parking modeling shows that Downtown can continue to operate with a surplus of spaces relative to 
the effective rate, this depends on successful partnerships with private lot owners to maintain public access to 
underused off-street facilities. 
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8. Downtown mobility needs are changing due to TOD, aging populations, and new travel behaviors 
Growing residential density, an aging population, and changing visitor and employee travel patterns require 
more flexible curb space, short-term parking, and improved access for those walking, biking, or using emerging 
mobility options. 

9. Parking and zoning standards are not aligned with state and regional policy 
Existing parking and zoning requirements in Downtown Lafayette are not fully aligned with state and regional 
policies that govern transit‑oriented areas. AB 20979,10 prohibits minimum parking requirements within 
one‑half mile of the Lafayette BART station, while the MTC Transit‑Oriented Communities (TOC) Policy11—
under which Downtown qualifies as a Tier 3 area—establishes parking maximums, supports shared and 
unbundled parking, and requires secure bicycle parking.  

Current local standards still reference minimums and do not yet reflect these maximums or related TOC 
provisions. Together, AB 2097 and the TOC Policy represent a broader shift toward flexible, demand‑responsive 
parking regulations, underscoring the need for Lafayette to update its code to remain compliant and support 
regional sustainability and land‑use goals. 

10. Downtown lacks a curb-management strategy for PUDO, TNCs, delivery fleets, and emerging mobility 
Downtown Lafayette lacks a coordinated curb‑management strategy to accommodate the growing volume of 
pick‑up/drop‑off (PUDO), TNC, and delivery activity. Existing curb zones were not designed for short‑duration 
passenger or freight loading, resulting in circulation conflicts, safety concerns, and competition with general 
parking. As services such as Uber, Lyft, on‑demand delivery, and future autonomous vehicles continue to 
expand, they will further increase demand for well‑located, flexible curb zones. Without a clear framework for 
allocating and managing curb space—such as designated PUDO/loading areas or repurposed parking stalls—
the City will face escalating congestion and operational challenges as mobility behaviors shift. 

11. There is no formalized approach to reducing vehicle trips (TDM) 
Lafayette currently lacks a formal, measurable framework for reducing vehicle trips, despite longstanding 
policy goals to shift travel behavior. With no major transit expansions expected, driving, walking, and bicycling 
will continue to dominate local travel patterns. However, the City has not yet established clear and measurable 
TDM performance targets, nor implemented programs that directly reduce employee drive-alone commuting. 

12. Wayfinding and access to parking are insufficient to support a “park-once” environment 
Inconsistent signage and unclear wayfinding limit the effectiveness of Downtown Lafayette’s substantial 
off‑street parking supply and discourage a “park‑once” approach. Field observations and community feedback 
indicate that drivers often struggle to identify where public parking is allowed, how long they may park, and 
which facilities are City‑managed versus privately controlled. Variations in curb colors, inconsistently applied 
time‑limit signage, and the absence of cohesive directional signs further contribute to user confusion. These 
gaps make it difficult for visitors—especially those unfamiliar with local rules—to confidently locate available 
parking or navigate between destinations on foot. 

  

 
9 Source: https://lafayette.granicus.com/MetaViewer.php?meta_id=155689   
10 Source: https://calawyers.org/real-property-law/california-assembly-bill-2097-eliminating-parking-minimums-for-new-

developments-near-major-transit-stops/  
11 Source: https://mtc.ca.gov/digital-library/5023804-mtc-administrative-guidance-transit-oriented-communities-policy  

https://lafayette.granicus.com/MetaViewer.php?meta_id=155689
https://calawyers.org/real-property-law/california-assembly-bill-2097-eliminating-parking-minimums-for-new-developments-near-major-transit-stops/
https://calawyers.org/real-property-law/california-assembly-bill-2097-eliminating-parking-minimums-for-new-developments-near-major-transit-stops/
https://mtc.ca.gov/digital-library/5023804-mtc-administrative-guidance-transit-oriented-communities-policy
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Table 13. Key Findings Summary Table 

Issue Summary Strategy 
IDs Rationale Evidence 

1 

Employee 
parking needs 
are not being 
met 

Downtown lacks a 
coordinated and reliable 
supply of long-term 
employee parking, 
resulting in displacement 
of customer parking and 
safety concerns for 
employees walking long 
distances at night. 

C4 → 
D2, D1, 
E3, B1 

Requires expansion of 
employee permit program 
(C4), shared-use access to 
private lots (D2), system 
inventory (D1), improved 
pedestrian 
access/wayfinding (E3), and 
unified management (B1). 

Employee parking 
insufficient; 
private lots show 
long-duration stays 
indicating 
employee use. 

2 

Parking 
management is 
fragmented and 
inconsistent 

Decision-making, 
operations, and oversight 
are spread across multiple 
entities, and public 
communication is limited, 
leading to user confusion 
and inconsistent 
practices. 

B1 → 
B2, B3 

Unifies management (B1), 
establishes stakeholder 
input (B2), and implements 
data-driven decision-making 
(B3). 

Community 
feedback 
highlights 
confusion, lack of 
brand, and weak 
public 
communications. 

3 

Parking 
regulations and 
enforcement 
lack clarity and 
uniformity 

Inconsistent time limits, 
curb markings, and 
enforcement schedules 
complicate compliance 
and reduce enforcement 
efficiency. 

C1 → 
C2, C3, 
B1 

Simplifies time limits (C1), 
formalizes exceptions (C2), 
standardizes enforcement & 
payment (C3), ensures 
consistent application (B1). 

Observed 
inconsistent curb 
colors, mixed 
enforcement 
schedules. 

4 

Public 
understanding 
of parking rules, 
options, and 
locations is poor 

Users struggle to 
distinguish public vs. 
private parking and 
interpret parking rules 
due to unclear messaging 
and lack of unified 
branding. 

E1 → E2, 
E3, C1 

Creates unified brand (E1), 
improves online resources 
(E2), deploys intuitive 
wayfinding (E3), and 
reduces sign confusion (C1). 

Feedback shows 
widespread 
confusion about 
lot ownership and 
time limits. 

5 

Parking supply 
is adequate but 
not effectively 
utilized 

Peak occupancy reaches 
only ~52–55%, leaving 
over 1,100 spaces 
unused, yet users struggle 
to locate allowable 
parking due to 
inconsistent rules and 
unclear public access. 

D2 → 
D1, B3, 
E3 

Activates unused private 
supply (D2), maps total 
system supply (D1), tracks 
performance (B3), directs 
users to available spaces 
(E3). 

Weekday/weeken
d occupancy far 
below effective 
rate; uneven 
utilization. 

6 

Parking supply 
is highly 
fragmented 
across public 
and private lots 

Most publicly accessible 
parking is privately owned 
with inconsistent rules, 
limiting coordinated 
system management. 

D1 → 
D2, E1 

Creates full inventory (D1), 
expands shared-use (D2), 
applies unified branding for 
accessible parking (E1). 

Fragmented 
ownership reduces 
system flexibility. 

7 

Future 
redevelopment 
will reduce 
off-street supply 

Redevelopment of 
surface lots—especially 
RHNA sites—will 
significantly reduce 
off-street supply, 
requiring more efficient 
use of remaining facilities. 

D2 → 
D1, A3, 
E3 

Shared-use agreements 
offset supply loss (D2), 
updated inventory (D1), 
zoning refinements (A3), 
strengthened park-once 
access (E3). 

~356 spaces 
expected 
removed; limited 
ability to build new 
parking. 
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Issue Summary Strategy 
IDs Rationale Evidence 

8 
Downtown 
mobility needs 
are changing 

TOD growth, an aging 
population, and shifting 
employee/visitor patterns 
require more flexible curb 
allocation and better 
multimodal access. 

A2 → 
A3, E3, 
C2 

User-priority framework 
(A2), zoning adaptations 
(A3), improved 
walking/biking wayfinding 
(E3), structured curb 
exceptions (C2). 

Increased density 
and aging 
demographic 
increase varied 
access needs. 

9 

Parking and 
zoning 
standards are 
not aligned with 
state and 
regional policy 

Local requirements do 
not conform to AB 2097 
or MTC TOC policy, 
including elimination of 
minimums and adoption 
of maximums. 

A3 

Updates zoning code to 
align with AB 2097 and TOC 
standards, incorporating 
modernized parking 
requirements. 

Local code still 
references 
minimums not 
permitted near 
BART. 

10 

Downtown lacks 
a 
curb-manageme
nt strategy for 
PUDO, TNCs, 
delivery, and 
emerging 
mobility 

Growing PUDO, TNC, and 
delivery activity strains 
curb space not designed 
for short-term loading, 
creating conflicts and 
safety issues. 

A2 → C2 

Curb-use prioritization (A2) 
and a flexible exception 
process (C2) establish 
designated PUDO/loading 
zones. 

Increased 
TNC/delivery 
traffic requires 
structured curb 
allocation. 

11 

There is no 
formalized 
approach to 
reducing vehicle 
trips (TDM) 

Lafayette lacks 
measurable TDM 
performance targets and 
programs to reduce 
drive-alone commuting 
despite longstanding 
goals. 

A1 → 
A3, B3, 
E2 

Establishes TDM metrics 
(A1), integrates TDM into 
zoning (A3), monitors 
progress (B3), publishes info 
online (E2). 

No existing TDM 
targets or 
employee 
trip-reduction 
programs. 

12 

Wayfinding and 
access are 
insufficient to 
support a 
‘park-once’ 
environment 

Unclear signage and 
limited pedestrian 
connections prevent 
users from finding 
available parking or 
navigating between 
destinations. 

E3 → E1, 
C1 

Unified wayfinding (E3), 
branding (E1), and simplified 
time-limits/signage (C1). 

Visitors struggle to 
locate public 
parking or 
understand rules. 

The primary conclusion from these findings is that, given the current conditions of Downtown Lafayette’s 
parking system, best practice strategies should focus on strengthening the fundamentals of parking 
management. More advanced strategies—such as dynamic pricing, real-time availability tools, or new parking 
supply—are not yet warranted. Lafayette has sufficient parking capacity to meet existing demand, and the 
opportunity lies in better utilizing what already exists. Foundational improvements such as consistent signage, 
clearer regulations, centralized management, and enhanced public communication will help “get the right car 
to the right space” and support a more efficient, user-friendly parking system. Establishing this baseline will 
position the City to evolve its parking approach in alignment with future growth and policy goals. 

Strategy Matrix 
The following section provides an outline of recommended parking management strategies for city staff and 
stakeholders to consider. Recommended strategies follow a logical progression in which each action provides 
a foundation for subsequent actions in phases ranging from short- to long-term. While presented in phases 
(assuming an overall five-year horizon), the implementation schedule is flexible and adaptable to growth and 
changes in land use and parking demand over time.  
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Project Vision Statement and Guiding Principles 
This section establishes the long-term vision and guiding principles for Downtown Lafayette’s parking and 
mobility strategy. It defines what success looks like in 10 years, clarifies the purpose and expected outcomes 
of the plan, and outlines core principles to guide decision-making. These elements provide the strategic 
foundation for all recommended actions and ensure alignment with community values, sustainability goals, 
and economic vitality. A summary of the visioning exercise that informed the Project Vision Statement and 
Guiding Principles is included in Appendix E. 

Vision 
In ten years, Downtown Lafayette will have a well-managed, easy-to-understand parking system that reliably 
supports local businesses, employees, residents, and visitors while preserving the City’s small-town character. 
Parking will be managed as a coordinated system—public and private, on-street and off-street—with clear 
priorities, consistent rules, and simple, intuitive information that helps people quickly find the right space 
without unnecessary circling or confusion. 

Short-term parking in the downtown core will be preserved for customers and visitors, while employees will 
have clearly identified, affordable parking options in appropriate locations. Clear signage, wayfinding, and up-
to-date parking information will guide drivers directly to available parking, improving turnover in high-demand 
areas and reducing congestion on key streets. Parking facilities will be safe, well maintained, visually consistent, 
and thoughtfully integrated into Lafayette’s semi-rural setting. 

Parking management will work hand-in-hand with improvements to walking, biking, and rolling access. As 
connections such as the Lafayette Aqueduct pathway are completed, people will find it easier to park once and 
reach multiple destinations on foot via safe, well-lit, and comfortable routes. Together, these strategies will 
create a downtown parking and access system that is predictable, fair, and adaptable—supporting economic 
vitality, encouraging efficient travel choices, and reinforcing the qualities that make Downtown Lafayette a 
welcoming and successful place. 

Purpose 
Develop a comprehensive downtown parking and mobility management strategy informed by robust 
community input, existing conditions data, and best practices. The strategy will be phased around planning 
milestones, including potential new affordable housing developments and district-wide coordinated parking 
management. 

Outcome 
Increased housing and business density will support investment in technology and personnel for managed 
parking access. Parking availability will improve through management and communication rather than free 
supply. Dedicated parking benefit district revenues will help secure competitive grants, enabling infrastructure 
improvements and attracting private investment. Success will be measured through 5–10 clear metrics tracked 
over time to guide adaptive mobility strategies. 

Guiding Principles 

The following guiding principles serve as the foundation for implementing Lafayette’s parking and mobility 
strategy. They were developed based on prior analysis, stakeholder input, and industry best practices and case 
studies (see Appendix F), ensuring that the framework reflects community priorities while incorporating 
proven methods and lessons learned from peer communities. These principles translate Lafayette’s vision into 
actionable priorities, providing a consistent framework for evaluating strategies, aligning policies with long-
term goals, and maintaining transparency throughout the planning and implementation process. 
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• Equity and Accessibility: Ensure parking and mobility solutions serve the diverse users of Downtown 
Lafayette and accommodate a range of physical abilities and travel needs. 

• Sustainability: Prioritize strategies that reduce vehicle dependency and support Lafayette’s adopted 
environmental and climate action goals. 

• Economic Vitality: Align parking management with efforts to attract investment, enhance customer 
experience, and support local businesses. 

• Community Engagement: Maintain transparency and incorporate stakeholder input throughout 
implementation to reflect community values and priorities. 

• Adaptability: Design policies and systems that can respond to evolving travel patterns, technologies, 
and community needs. 

• Optimize versus Build: Maximize the efficient use of existing parking supply rather than relying on 
costly new infrastructure that increases costs and traffic congestion.  

• Park Once: Improve the Downtown pedestrian network to make walking easier and more appealing, 
enabling residents and visitors to park once and reach multiple destinations without additional driving. 

• Consistency and Clarity: Simplify how people find parking, understand regulations, and plan trips by 
applying a unified set of rules across Lafayette.  

Element Areas for Parking Management 
To organize the recommended strategies within a clear and actionable framework, they have been grouped 
into five key element areas. These areas reflect critical components of a comprehensive parking management 
system and are informed by industry best practices and case studies presented in Appendix F. This structure 
draws from successful approaches used in peer cities, grounding Lafayette’s strategy in proven, adaptable 
models. 

While the Guiding Principles outlined in the previous section define the overarching values (such as equity, 
sustainability, and adaptability) that shape Lafayette’s parking and mobility strategy, the Element Areas 
translate those values into functional categories for implementation. Each element area provides a practical 
lens through which strategies are developed, ensuring that the City’s long-term vision is reflected in day-to-
day operations, policy decisions, and infrastructure investments. 

Together, these elements ensure that Lafayette’s parking plan addresses policy, operations, infrastructure, and 
communication in an integrated and scalable manner: 

• Policy and Code 
This element focuses on establishing a regulatory foundation for parking management. Strategies in 
this area include updating zoning codes, aligning with state and regional policies (such as AB 2097 and 
MTC TOC standards), and creating flexible, demand-responsive parking requirements. These actions 
ensure that parking policies support Lafayette’s long-term vision for sustainable growth and transit-
oriented development. 

• Administration and Management  
Centralized oversight is essential for effective parking operations. Strategies here aim to consolidate 
management responsibilities under a single entity, establish a Parking Advisory Committee for 
stakeholder input, and implement data-driven decision-making processes. This structure provides 
accountability, transparency, and adaptability as parking needs evolve. 
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• System Operations and Enforcement 
Operational strategies address how parking is managed day-to-day, including time-limit simplification, 
enforcement practices, and technology integration. These actions promote fairness, improve user 
experience, and maintain turnover in high-demand areas. Over time, enforcement will transition 
toward an ambassador-style approach that combines compliance with customer service. 

• Parking Supply and Infrastructure 
This element ensures that Lafayette maximizes existing resources before considering new supply. 
Strategies include studying private off-street lots, facilitating shared-use agreements, and improving 
wayfinding to direct users to underutilized spaces. These measures reduce pressure on prime on-street 
spaces and support a “park once” culture. 

• Communication and Outreach 
Clear, consistent communication is critical for user understanding and compliance. Strategies in this 
area include developing a unified parking brand, enhancing the City’s parking website, and 
implementing wayfinding systems. These efforts help users navigate the parking system confidently 
and reinforce Lafayette’s broader mobility goals. 

Best Practice Areas 
Each recommended parking management strategy aligns with one or more industry best practices, which 
provide a foundation for effective, adaptable, and user-focused parking systems. These best practices informed 
the development of Lafayette’s Guiding Principles and Element Areas for Parking Management, ensuring that 
strategies reflect proven approaches used in peer communities. The following summarizes the key best 
practice areas. Each recommended parking management strategy aligns with one or more industry best 
practices. These practices provide a foundation for effective, adaptable, and user-focused parking systems. 
Below is a summary of each area: 

• Consolidate Management of Parking: Centralize oversight of all public parking assets under a single 
administrative structure to improve efficiency, consistency, and customer experience. 

• Access Management: Ensure parking supports safe, efficient access for all users, including pedestrians, 
cyclists, and transit riders. 

• The Role of Zoning: Use zoning policies to guide parking supply and demand, promote transit-oriented 
development, and allow flexibility in requirements. 

• Prioritizing User Groups: Allocate parking based on user needs—such as customers, employees, and 
residents—to maintain economic vitality and fairness. 

• Simplify Parking: Create clear, consistent rules and signage to reduce confusion and improve the user 
experience. 

• Right-Sized Parking: Align parking supply with actual demand, avoiding oversupply and supporting 
sustainable land use. 

• Measuring Performance and Demand: Implement data-driven approaches to monitor occupancy, 
turnover, and trends for informed decision-making. 

• Continued Public Involvement: Engage stakeholders regularly to ensure transparency and community 
support for parking policies. 

• Enforcement: Maintain compliance through fair, consistent enforcement practices that balance 
regulation with customer service. 

• Awareness and Communications: Improve public understanding through branding, wayfinding, and 
digital tools that make parking easy to navigate. 
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Detailed examples and case studies for each of the best practice areas are provided in Appendix F. 

Timeline 
Each strategy is assigned an approximate implementation timeframe to assist with planning needs and, in some 
cases, sequential steps necessary to bring the strategies to fruition. The timeframes are short-term, mid-term, 
and long-term. 

• Short-Term: 1 – 3 years 

• Mid-Term: 4-6 years 

• Long-Term: 7+ years 

It should be noted that the implementation schedule is flexible, and the order of strategy implementation may 
change as opportunities and resources are identified. For those same reasons, timelines can be accelerated or 
extended.  

Relative Cost 
Where possible, planning-level cost estimates are provided. Final costs will require additional evaluation, 
scoping, and estimating.  

For ease of reference, matrix tables display the estimated relative cost of each recommended strategy, 
represented by a series of dollar signs “$.” The more dollar signs, the higher the cost of strategy 
implementation. The following symbol key provides a general cost range for corresponding parking strategies. 

• $ $0 - $15,000 

• $$ $15,001 - $45,000 

• $$$ $45,001 - $100,000 

• $$$$ $100,000 - $500,000 

• $$$$$ >$500,000 

All strategies will require a level of support, coordination, commitment, and resource identification that goes 
beyond what is currently in place. Where possible, planning-level cost estimates are provided as an initial frame 
of reference. Final costs will require additional evaluation, scoping, and estimating.  

Overall, the strategy outline recommended here intends to (a) initiate a base-level foundation of strategies 
that provide the fundamentals of parking management for a mid-sized Main Street12 city like Lafayette and (b) 
provide a toolkit of action strategies that put the city and its stakeholders in a position to address growing land 
use and parking demand strategically. 

 
12 Main Street cities are usually characterized by re-emerging, revitalizing older and historic commercial districts. Made up 

of small towns, mid-sized communities, and urban commercial districts, they are denoted by a primary street serving as a 

focal point for shops and retailers in the central business district. Main Street towns and cities serve as a nexus of 

neighborhood life, with high pedestrian volumes, frequent parking turnover, growing alternative mode connections, and 

a diversity of users vying for limited space. 
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Implementation Plan Outline 
This strategy matrix and implementation guide is comprehensive, spanning an implementation horizon of five 
or more years, with nearly 20 recommended action strategies. Many cities and stakeholder groups ask the very 
important question: “Where do we start?” or “What should we do first?” 

Table 14 provides a summary of all action items. Immediate Actions are provided to highlight the specific 
strategies that should be prioritized for implementation immediately (within the first year of the plan) as they 
will help to initiate implementation of the entire plan and build momentum for a long-term process. These 
steps are listed by their strategy ID and are presented in order of priority. 
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Table 14. Implementation Plan Action Items Summary Table 

Immediate Action Items Cost 
Estimate 

A.1 Establish Parking and TDM Success Measures $ 

A.2 Establish a User Prioritization Framework Based on Zoning $ 

B.1 Consolidate Management of the Public Parking Supply $$$ 

C.1 Simplify Parking Rules and Enforcement Hours $$ 

Implement 
First: Short-Term Actions (1-3 Years) Cost 

Estimate 

B.1 → B.2 Maintain a Parking Advisory Committee $ 

B.2 → B.3 Establish a Data-Driven Approach to Parking Management $$$ 

B.3 → D.1 Conduct a Study of the Entire Downtown Public and Private Off-Street System See B.3 

B.2 → E.1 Develop a Parking Brand $$ 

D.1 → C.4 Explore Employee Permit Program Options $-$$ 

D.1 → D.2 Establish Shared-Use Parking Agreements for Private Lots (banks, churches, 
offices, BART off-peak) $$ 

Implement 
First: Medium-Term Actions (4-6 Years) Cost 

Estimate 

D.1 → A.3 Implement Zoning Code Updates Based on Measured Demand (Make zoning 
code adaptable to changing mobility needs - integrate new tech) $-$$ 

C.1 → C.2 Create an Exception Process for Non-Standard Time Limits $ 

E.1 → E.2 Enhance Parking Information Website $$ 

D.1 → C.3 Implement Unified Parking Management Platform and Initiate Enforcement 
"Ambassador" Program Approach $$-$$$ 

E.2 → E.3 Pilot a Downtown Wayfinding System to Encourage People to Walk/Bike 
instead of Drive $$-$$$ 

Implement 
First: Long-Term Actions (7-10 Years) Cost 

Estimate 

E.2 → C.3 Use the parking website (E.2) to communicate Enforcement “Ambassador” 
Program Approach and Enforcement Guidelines $$-$$$ 

B.3 → C.5 Explore Expanding Residential Permit Program Options $-$$ 

Implement 
First: Ongoing Action Items Cost 

Estimate 

D.1 → D.2 Facilitate a Shared Parking Program $$ 

E.2 → E.3 Expand and Maintain Downtown Wayfinding System to Meet Current Needs $-$$ 
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Strategy Recommendations  
The strategies recommended below in the matrix of action items provide a matrix of specific strategies for 
implementation. Included in each strategy are details that succinctly describe the outcome to be derived, with 
cost information, and how the strategy links to parking industry best practices. Finally, guidance is provided 
and formatted (as specific to the strategy) in short- mid-, and long-term implementation steps. 

A. Policy and Code 

Strategy Details 

A.1 
Establish 

Parking and 
TDM Success 

Measures 

Description: Lafayette has explicitly stated goals to reduce community-wide greenhouse gas 
(GHG) emissions 80 percent below baseline levels (1990 levels) by 2050. What is lacking are 
specific parking and TDM mode goals and targets for the Downtown, derived from policy 
that can be routinely measured and reviewed to ensure forward progress toward meeting 
policy outcomes. 

Goals: Develop and adopt clear, measurable parking and TDM performance targets that 
support Lafayette’s climate action goals, reduce single-occupancy vehicle trips, and promote 
multimodal access to Downtown. These targets should be integrated into planning 
documents and regularly monitored to inform adaptive management. 

Cost Overview: There should be minimal costs associated with this strategy other than staff 
time required for necessary policy or code changes.  

Guiding Principles Best Practices 
• Sustainability 
• Community Engagement 
• Adaptability 

• Access Management 

 

$ 

Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 Develop Downtown-specific parking and TDM mode split goals with the Transportation & Circulation 
Committee (see B.2). 

 Internal City review of recommended goals. 

 Incorporate goals as formal policy guidance for parking management. 

 Develop specific metrics for goal accomplishment and incorporate those metrics into future data collection 
efforts and analyses (see B.3). 
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Strategy Details 

A.2 
Establish a 

User 
Prioritization 
Framework 

Based on 
Zoning 

Description: Create a clear hierarchy of parking user priorities for each Downtown district, 
grounded in the land use intent defined by the Downtown Specific Plan and roadway 
designations established in the General Plan. This framework ensures that parking allocation 
and management decisions align with the character and function of each district, supporting 
efficient use of resources and quick, consistent decision-making by the Parking Manager. 

Example: 

Downtown Retail District: 

This area serves as Lafayette’s commercial and social hub, supporting vibrant retail and 
restaurant activity while providing spaces for community gatherings. Parking in this area 
should prioritize retail and restaurant customers, short-term visitors, and loading needs to 
ensure turnover and sustain economic vitality. 

Mount Diablo Boulevard functions as Lafayette’s “main street,” playing a critical role in 
supporting retail and service activities for local residents and businesses. Street design and 
management should prioritize the following uses, in order: 

• Priority Access for Commerce: Loading zones to support deliveries and business 
operations. 

• Priority Access for people: Bicycle parking, curb extensions, passenger loading 
zones, short-term parking, and designated taxi areas. 

• Priority Community Activation: Community-oriented features such as parklets, 
public art, and street festivals.  

• Priority Greening: Landscaping elements including street trees, planter boxes, and 
rain gardens to enhance aesthetics and sustainability. 

• Priority Vehicle Storage: Long-term and reserved parking (e.g., employee parking) 
where appropriate. 

Goals: This strategy supports the development of a transparent and equitable parking 
management system by aligning user priorities with existing zoning designations. By using 
zoning as a framework, Lafayette can ensure that public parking resources are allocated in 
a way that reflects land use intent, promotes efficient utilization, and supports broader 
community planning goals. 

Cost Overview: There should be minimal costs associated with this strategy other than staff 
time required for necessary policy and code changes. 

Guiding Principles Best Practices 
• Equity & Accessibility 
• Economic Vitality 
• Adaptability 
• Optimize vs. Build 

• The Role of Zoning 
• Policy-Based Parking Allocation 
• Demand Management Strategies 

 

$ 

 
 Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 Develop ordinance/code draft. 

 Internal City of Lafayette review. 

 Present to City Council for approval. 
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Strategy Details 

A.3 
Implement 

Zoning Code 
Updates Based 
on Measured 

Demand 
 
Make Zoning 

Code 
Adaptable to 

Changing 
Mobility 

Needs 

Description: Redefine, simplify, and right-sizing the parking code. Lafayette has a complex 
list of land use types with prescriptive parking requirements. Its current parking 
requirements are likely not aligned with existing parking demand generated by the 
associated land uses. 

Lafayette should begin to explore parking needs within the context of actual demand 
(Strategy B.3), aiding the City in refining (and simplifying) its parking code. Demand analysis 
should include pick-up / drop-off (PUDO) activities to identify the need and locations for 
PUDO zones. 

Additionally, Lafayette should establish a Transit-Oriented Development (TOD) Overlay 
District with reduced parking requirements in the municipal code to conform to AB 2097 
standards for developments within one-half mile of high-quality transit stations (eliminating 
parking minimums). The City should begin revising the Downtown Lafayette Specific Plan 
parking requirements to align with MTC’s Transit-Oriented Communities (TOC) Policy for 
new developments within the TOD Overlay District (adopting parking maximums for new 
development at 1.0 space per residential unit and 2.5 spaces per 1,000 square feet of 
commercial space, explicitly allow shared and unbundled parking).The City should also 
revise bicycle parking standards to 1.0 secure space per residential unit and 1.0  secure space 
per 5,000 square feet of occupied commercial space 

Goals: Encourage shared parking and right-sized requirements, integrate TDM strategies to 
reduce reliance on single-occupancy vehicle trips, encouraging a “Park Once” culture by 
facilitating walking and biking between destinations downtown, and ensure zoning can 
respond to emerging mobility needs (e.g., rideshare, autonomous vehicles).  

Cost Overview: No additional cost other than existing staff time, possible discussion(s) with 
a new Downtown Parking Advisory Committee (see Management and Enforcement), and 
City Council approval/adoption process. 

Guiding Principles Best Practices 
• Equity & Accessibility 
• Sustainability 
• Adaptability 
• Optimize vs. Build 
• Park Once 

• Right Sized Parking 
• Transportation Demand Management (TDM) 

 

 

$ -  
$$ 

 Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 Develop ordinance/code draft. 

 Internal City of Lafayette review. 

 Present to City Council for approval. 

Potential Long-Term Pilots:  

 PUDO Zone Program: Designate curb space for Uber/Lyft and delivery activities to reduce congestion. 

 Autonomous Shuttle Loop: Explore a pilot connecting East-West downtown zones to reduce parking demand 
and improve accessibility. 

 Integrate new technologies such as Robo-Taxis to aid seniors and car-free residents to visit downtown.  

 Pilot a dynamic pricing program in the Core Downtown to maintain an effective 85 percent occupancy target 
– should be incorporated with Strategies B.3, C.3, and D.1  
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B. Administration and Management 

Strategy Details 

B.1 
Consolidate 

Management 
of the Public 

Parking Supply 

Description: Industry best practices for the administration and management of a parking 
“system” recommend a centralized program of management (on- and off-street) under the 
purview of a Parking Manager or Parking Coordinator. Centralized administration and 
management best support the concept of an integrated parking system. All elements of the 
parking system—including daily management of public parking assets, oversight of third-
party vendors, financial accounting and reporting, marketing and communications, 
customer service, and strategic and capital planning—should be consolidated within a single 
division and leadership structure. The coordination of downtown parking should occur 
through a single point of contact. 

As part of this approach, the City could consider engaging a qualified third-party parking 
operator (e.g., ParkSmart or similar) to manage day-to-day operations and enforcement 
under the City’s oversight. This model can provide specialized expertise, operational 
efficiencies, and enhanced customer service while maintaining centralized policy direction 
and accountability within the City. 

Goals: Streamline parking operations under a single point of accountability. 

Cost Overview:  

Short-Term: Restructure an existing FTE (0.5 FTE) or allocate time across staff within one 
department to coordinate parking issues and implement the strategic plan. 

Mid- to Long-Term: Evolve the position into a full-time Parking Manager role as the program 
grows. 

Optional: Contract with a third-party operator for operations and enforcement; costs vary 
based on scope and service level but can be offset by improved revenue and efficiency. 

Guiding Principles Best Practices 
• Economic Vitality 
• Community Engagement 
• Optimize vs. Build 

 

• Consolidate Management of Parking 
• Prioritizing User Groups 
• Measuring Performance and Demand 
• Awareness and Communications  

 

$$$ 

 Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 Clarify internal responsibilities to centralize delivery of parking services (which includes the role of City staff 
and expectations and responsibilities). 

 Consider transitioning “parking management services” to either Community Development or Economic 
Development. 

Mid-Term 

 Identify and/or restructure an existing FTE to create a single City entity responsible for parking services and 
implementation of the Final Downtown Parking Management Plan (Task 3.6.C). 
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Strategy Details 

B.2 
Maintain a 
Downtown 

Parking 
Advisory 

Process to 
Provide 

Input into 
System 

Management 

Description: The City should use its existing Transportation & Circulation Commission (TCC) as 
the standing advisory forum for Downtown parking management. The TCC should provide 
routine, structured input to the Parking Manager during its regular meetings, focused on policy 
alignment, user needs, and multimodal access. 

The TCC’s role is advisory only. It will not add regulatory authority, create new approvals, or 
introduce additional procedural steps. Its purpose is to streamline decisions by ensuring the 
Parking Manager receives a consistent, transparent set of perspectives in a single public forum, 
consistent with the TCC’s advisory scope on on-street parking, traffic safety, and active 
transportation in the public right-of-way. 

To ensure consistency with the User Prioritization Framework (Strategy A.2), the TCC should 
review how proposed parking policies and programs reflect district-specific priorities based on 
zoning and street classification, and should document its input in meeting minutes for 
transparency. 

Example: The TCC would help confirm that parking in the Downtown Core supports retail and 
restaurant customers, while East/West End strategies maintain transit priority and multimodal 
connectivity. This alignment ensures that stakeholder feedback is grounded in the adopted 
prioritization framework, promoting transparency, consistency, and efficient decision-making. 

Goals: This strategy promotes inclusive and transparent decision-making by establishing a 
formal mechanism for stakeholder input into Downtown parking management. It supports 
collaborative governance, ensures that diverse perspectives are considered, and helps build 
community trust and buy-in for parking-related initiatives. 

Cost Overview: There should be minimal costs associated with this strategy other than staff time 
required for coordination. Some cities base such committees within a downtown business 
association, with City participation, which can help reduce administrative burden. 

Guiding Principles Best Practices 
• Equity & Accessibility 
• Community Engagement 
• Economic Vitality 
• Adaptability 

• Consolidate Management of Parking 
• Public Involvement 
• Stakeholder Engagement 
• Collaborative Governance 

 

$ 

 Timeline: Short Medium Long 

Implementation Steps 

Short-term 
 Integrate Downtown parking advisory responsibilities to the TCC 
 Develop a stakeholder participation process – identifying stakeholder groups (e.g., retail, office, residential, 

property owners/managers, business associations, transit/active transportation advocates) and recruit them 
for rotating participation during scheduled TCC meetings rather than forming a new committee. 

 Confirm meeting cadence and workflow – using the TCC’s existing meeting schedule to receive updates from 
the Parking Manager, hear stakeholder input, and document advisory feedback.  

Mid-term 
 Establish structured outreach with Downtown businesses and organizations. 
 Assess plan progress on parking management strategies. 
 Facilitate data collection efforts. 
 Provide advisory input to staff and the City Council. 
 Determine and implement action items.  

Mid- to Long-term 
 Coordinate communications with broader and affected communities. 
 Refine and strengthen the advisory model over time. 
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Strategy Details 

B.3 
Establish a 

Data-Driven 
Approach to 

Parking 
Management 

Description: Establish a data collection schedule (e.g., annual, bi-annual) to monitor parking 
trends in Downtown Lafayette. Use this data to identify surpluses and deficits, track system 
performance, and support objective and strategic decision-making. 

Baseline data for Lafayette’s on- and off-street parking systems was collected and analyzed 
in 2024, providing a foundation for ongoing performance tracking. A data-driven approach 
ensures that parking policies are responsive, transparent, and aligned with real-world 
conditions. Future data collection efforts should incorporate relevant sources already 
monitored by the City—such as commercial sales tax and parking meter revenue—to better 
understand demand patterns and economic activity in Downtown. 

Goals: This strategy supports evidence-based decision-making by using regularly collected 
data to guide parking policies and investments. It promotes transparency, accountability, 
and adaptability in parking management, ensuring that the system evolves in response to 
real-world conditions and community needs. 

Cost Overview: The estimated cost of a data inventory and turnover / occupancy study 
ranges from $30,000 to $40,000 if conducted by a third party. These costs may be reduced 
through partnerships with ParkSmart or similar providers. Costs vary depending on the 
study type, supply size, and data collection duration. Savings may be achieved by leveraging 
the existing inventory/database and using volunteers or sampling methods. 

Guiding Principles Best Practices 
• Sustainability 
• Community Engagement 
• Economic Vitality 
• Adaptability 
• Optimize vs. Build 

• Measuring Performance 
• Data-Informed Policy 
• Adaptive Management 

 

$$$ 

 Timeline: Short Medium Long 

Implementation Steps 

Mid- to Long-term 

 Determine a routine schedule and timeline for implementation no less than every three years.  

 Conduct routine turnover and occupancy surveys of the on- and off-street facilities in the Downtown study 
area. 

o Replicate the 2024 study boundary to ensure accurate data comparisons. 

 The City and the PAC can use this data to report and inform ongoing decisions objectively and to inform the 
public of parking programs, changes, and system performance. 
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C. System Operations and Enforcement 

Strategy Details 

C.1 
Simplify Time 

Limits 

Description: Consider a more strategic approach to simplifying time restrictions for 
customer use and ensure current unrestricted stalls are not encouraging employee use at 
the expense of customer access. 

Per the findings from the existing conditions analysis in Downtown Lafayette, it is evident 
that the current on-street parking system is confusing and does not meet the best 
practice standard for simplicity. 

Utilization data should be used to simplify time limit designations based on actual findings 
related to the average duration of stay, setting a “base standard” (e.g., 2- or 3-Hour 
parking) for on-street stalls in the Downtown district. Other stall types (e.g., loading zones, 
quick turn stalls, etc.) would require an exception request process and evaluation (See C.2). 

Goals: This strategy supports user-friendly parking management by simplifying time limits 
to better reflect actual usage patterns. It enhances customer access, promotes turnover, 
and reduces confusion, helping ensure that Downtown parking serves its intended purpose 
efficiently and equitably. 

Cost Overview: A standard signage package consists of two poles with blade signs per block 
face, one at each end of the block with arrows pointing inward (i.e., about $500 per block 
face): 

• Pole unit cost = $470 

• Blade sign unit cost = $30 

• Unit cost for poles includes boring 
Costs can vary based on whether the City maintains an in-house sign shop or whether a 
third-party vendor would contact such improvements. 

Guiding Principles Best Practices 
• Economic Vitality 
• Equity & Accessibility 
• Optimize vs. Build 
• Park Once 

• Prioritizing User Groups 
• Simplify Parking 

 

$$ 

Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 With the TCC, determine a “base standard” of either 2 or 3 Hour parking for all Downtown commercial 
streets with abutting businesses. 

o Use data from strategy B3 to determine the most effective base time limit standard (i.e., the 
average duration of stay) 

Short- to Mid-Term 

 Identify and evaluate exceptions (e.g., loading zones, quick-turn stalls) through a formal request and review 
process (See C.2). 

o Convert/place/sign exception stalls as appropriate. 
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Strategy Details 

C.2 
Create an 
Exception 

Process for 
Non-Standard 

Time Limits 

Description: Establish an “Exception” stall request process to formalize the process of 
implementing non-standard time limits (and other non-standard stall types). 

The purpose of base time standards is to simplify the on-street parking system for customers 
and visitors, providing a consistent message about how long they can park Downtown. 
However, the base standard may not always be the right time standard for certain types of 
businesses, particularly those that rely on high customer turnover. For these businesses, 
such as coffee shops, dry cleaners and courier services, a shorter time stay may be 
necessary. To this end, standards and exceptions should be developed for business or 
community requests for other “stall types” (e.g., loading zones, 15/30 minute, ADA, bike 
corrals, and/or other non-standard stall types). 

A basic exception framework can be established that documents the criteria that must be 
met for an exception stall to be installed, along with caps on the number of exception stalls 
per block. Examples currently in place for establishing criteria and a framework for granting 
exceptions to base time standards can be derived from Portland, OR, described in its NW 
and Central Eastside Industrial District Parking Management Plans. See Central Eastside 
Parking Management Plan (pages 12 – 14) and NW District Parking Management Plan (pages 
11 – 12). Once in place, future adjustments could be made through a collaborative process 
that involves the City and the Downtown Parking Advisory Committee. 

Goals: This strategy balances consistency with flexibility by allowing tailored parking 
solutions where justified. It supports equitable access for diverse user groups, ensures that 
exceptions are data-driven and community-supported, and maintains the integrity of the 
simplified parking system. 

Cost Overview: After the development of the exception criteria, the primary costs will be 
associated with procedural reviews of requests. City staff may take on this role or enable 
the Parking Advisory Committee to decide which requests meet the established criteria. 
Signage costs will generally be less than $500 each. 

Guiding Principles Best Practices 
• Equity & Accessibility 
• Community Engagement 
• Adaptability 
• Optimize vs. Build 

• Prioritizing User Groups 
• Simplify Parking 

 

$ 

Timeline: Short Medium Long 

Implementation Steps 

Mid-Term 

 Develop approval criteria and request process. 

 Create code language revisions necessary to support adoption by the City Council. 

 Present new request exceptions process to City Council for adoption. 

 Communicate the new option to building owners/managers and the Downtown business community. 
Communications can include the City’s parking website (E.2), public notices, and the Downtown Parking 
Advisory Committee. 

Mid- to Long-Term 

 Implement program. 

 Monitor usage and effectiveness of exception stalls and adjust criteria as needed. 

https://www.portland.gov/transportation/parking/documents/central-eastside-parking-management-plan/download
https://www.portland.gov/transportation/parking/documents/central-eastside-parking-management-plan/download
https://www.portland.gov/sites/default/files/2020-03/northwest_district_parking_management_plan2012.pdf?_gl=1*12u7zer*_ga*NjcxODQ0NjAuMTcyMDgwNjkxMw..*_ga_LH28Y7114F*MTcyMDgyMTYzNy4zLjAuMTcyMDgyMTYzNy4wLjAuMA..
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Strategy Details 

C.3 
Implement a 

Unified 
Parking 

Management 
Platform and 

Initiate 
Reasonable 

Future 
Enforcement 

using an 
“Ambassador” 

Program 
Approach 

Description: The City should implement a unified parking management platform to provide 
real-time parking availability information and a single, integrated payment system based on 
pricing geozones (e.g., Core, Outer Downtown, and neighborhood zones). This platform 
should support mobile payments, license plate recognition (LPR), and integration with 
enforcement systems. The City may consider contracting with a third-party provider to 
supply and maintain this platform, ensuring scalability and technical support. 

For enforcement, repurpose the current enforcement role into a Parking Ambassador 
Program that blends traditional enforcement with customer service. Ambassadors would 
educate users, assist with payment technology, and promote compliance in a friendly, 
service-oriented manner. 

The City should evaluate the most cost-effective and efficient enforcement deployment 
model: 

• Through the Police Department 
• Using non-police City staff 
• Partnering with a third-party contractor for enforcement and ambassador services 

Consistent and objective enforcement should aim to achieve key performance metrics for 
on-street parking, prioritizing customer and visitor access in core areas. The ultimate goal is 
to foster a “culture of compliance” where users park legally and efficiently. 

Goals: Enhance the user experience and support economic vitality by implementing a 
unified, technology-driven parking system that provides convenient payment options, 
promotes voluntary compliance through education and ambassador-style enforcement, 
ensures fairness and consistency, and uses data-driven insights to manage parking 
efficiently. 

Cost Overview: The cost for this strategy can vary based on the size of the area, frequency 
of patrol, and whether services are provided in-house or through a third-party 
enforcement contractor.13 As well, revenue from citations can contribute to the overall 
cost of an enforcement program. 

Guiding Principles Best Practices 
• Economic Vitality 
• Community Engagement 
• Adaptability 

• Enforcement 

 

$$ - 
$$$ 

 

Timeline: Short Medium Long 
Implementation Steps 

Mid-Term 
 Initiate discussions internally and with the Parking Advisory Committee regarding the structure and format 

for enforcement (e.g., in-house, third-party vendor, enforcement hours, etc.). 
 Evaluate and implement (as necessary) legal, policy, and code changes for establishing enforcement of time-

limited parking Downtown. This would be pertinent should enforcement be engaged through a third-party 
vendor. 

 Develop an outreach and communications plan for public notification and education. 
 Engage enforcement staff.  
 Deploy enforcement and ongoing program management. 

Mid- to Long-Term  
 Use the parking website (E.2) to communicate enforcement guidelines. 

 

 
13 Models to examine include Bend and Roseburg, Oregon, which provide enforcement services through a third-party 

vendor.  
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Strategy Details 

C.4 
Expand 

Employee 
Permit 

Program 
Options 

Description: After establishing priority users in the on- and off-street systems, expanding 
the employee permit program may serve as a useful tool for ensuring employees are parking 
in areas that can accommodate all-day parking without displacing customers and visitors. 

Over time, tiered permit pricing may help to influence behavior. Permits for on-street areas 
and in City-owned off-street facilities with low demand and/or less convenient locations 
would be priced lower than those with high demand near the core. Effective use of tiered 
permit pricing can allow for a more “premium” option for those desiring to park close to the 
core while maintaining lower-cost options for those willing to walk further. 

To streamline administration and enforcement, the City may consider partnering with a 
third-party parking operator (e.g., ParkSmart or similar) to manage the permitting system. 
This could include: 

• Online application and payment portals 
• Digital permit issuance (license plate recognition) 
• Real-time compliance monitoring and enforcement integration 
• Customer service support for employees 

Leveraging an experienced operator can reduce administrative burden on City staff, improve 
compliance, and enhance user experience. 

Goals: Support downtown vitality by managing employee parking in a way that preserves 
prime spaces for customers, promotes equitable access through tiered pricing, and 
leverages technology and third-party expertise to streamline administration, improve 
compliance, and enhance user convenience. 

Cost Overview: Unknown at this time. It would entail administration, clerical staff, and 
enforcement associated with program operation and compliance. Partnering with a third-
party operator may involve service fees but could be offset by permit revenues.  

Guiding Principles Best Practices 
• Economic Vitality 
• Equity & Accessibility 
• Optimize vs. Build 
• Park Once 

• Prioritize User Groups 

 

$ -  
$$ 

Timeline: Short Medium Long 

Implementation Steps 

Mid-Term 
 Work with PAC to determine appropriate permit locations (e.g., City lots, underutilized on-street parking 

adjacent to the Downtown). 
o Establish permit costs, eligibility, and available discounts. 

 Present new permit program to City Council for adoption. 
 Communicate the new option to building owners/managers and the Downtown community. 

Communications can include the City’s parking website (E.2), public notices, and through the Downtown 
Parking Advisory Committee. 

 Develop an online option14 for applicants to apply for and purchase permits, which will include submitting 
proof of eligibility (utility bill, etc.), entering their vehicle license plate, and submitting payment. 

Mid- to Long-Term 
 Consider changes to pricing, guest permits, enforcement practices, signage, and adjacent on-street overnight 

parking restrictions as needed. 
 

 
14 An in-person and/or mail option should also be available for those unable to use the online option. 
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Strategy Details 

C.5 

Optional 
Expansion of 
Residential 

Permit 
Program 
Options 

Description: If long-term on- or off-street residential parking is considered within the 
Downtown, the program should be communicated as interim. A residential permit program 
may allow for the use of an underutilized parking supply (specifically during the 
evening/overnight periods when residential demand is highest). However, in the long term, 
residents should be considered the lowest priority for a constrained public supply in the 
Downtown.  

Goals: Maximize the use of underutilized parking resources while preserving prime spaces 
for customers and visitors by implementing an interim residential permit program that is 
simple, equitable, and adaptable, with clear communication that residents remain a lower 
priority in a constrained downtown parking supply. 

Cost Overview: Unknown at this time. It would entail administration, clerical staff, and 
enforcement associated with program operation and compliance. Partnering with a third-
party operator may involve service fees but could be offset by permit revenues.  

Guiding Principles Best Practices 
• Equity & Accessibility 

• Adaptability 

• Optimize vs. Build 

• Prioritize User Groups 

 

$ - 
$$ 

Timeline: Short Medium Long 

Implementation Steps 

Mid-Term 

 See C.4 Implementation Steps. 

 A Downtown Residential Permit program would only be considered if significant off-street parking and on-
street peripheral parking were underutilized.  

o Information informing decision-making would be derived from Strategy B.3 updates. 

 Implement as applicable. 

Long-Term 

 Any residential permit program in the Downtown would be interim, requiring attrition/elimination as 
parking demand on-street (customer/visitor) and in City lots (customer/employee) grows.  
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D. Parking Supply and Infrastructure 

Strategy Details 

D.1 
Conduct a 

Study of the 
Entire 

Downtown 
Public and 

Private Off-
Street System 

Description: The privately owned off-street system may contain a reserve of underutilized 
parking. Collecting data for the entire public and private off-street system will help 
determine the feasibility of a shared parking program. 

Goals: Identify opportunities to optimize parking supply and reduce inefficiencies by 
collecting comprehensive data on public and private off-street facilities, enabling informed 
decisions on shared parking strategies and right-sizing policies. 

Cost Overview: This cost would be incorporated into Strategy B.3 as an enhancement to 
the City’s routine schedule of downtown parking data collection. 

Guiding Principles Best Practices 
• Equity & Accessibility 
• Adaptability 
• Optimize vs. Build 

 

• Right-Sized Parking  
• Measuring Performance and 

Demand 
 

See 
B.3 

Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 Conduct an inventory of all private off-street parking in the current study area by location, number of stalls, 
and primary land use served. 

 Update the 2024 downtown data inventory to include this new private off-street inventory. 

Mid-Term 

 Integrate private inventory into all future B.3 data collection efforts and analyses.  
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Strategy Details 

D.2 
Facilitate a 

Shared Parking 
Program 

Description:  Privately owned surface lots in Downtown Lafayette may contain significant 
underutilized parking capacity.  Information derived from Strategy D.1 can be used to assess 
the location and amount of underused parking that may exist in private parking facilities. 
Assessing this opportunity and (if promising) outreach and partnerships with private owners 
of parking can result in financial benefits to them and reduce on-street demand by 
redirecting employees and residents to both City  and off-street facilities. 

Goals: Maximize the efficiency of existing parking resources by fostering partnerships with 
private property owners to share underutilized spaces, reducing pressure on on-street 
parking and supporting a balanced, right-sized parking system for all user groups. 

Cost Overview: It is estimated that costs associated with this strategy would be included in 
Strategy B.3 in the efforts of existing staff and partners to identify opportunity sites and 
conduct outreach to potential private-sector participants. 

Guiding Principles Best Practices 
• Equity & Accessibility 
• Sustainability 
• Optimize vs. Build 
• Park Once 

 

• Simplify Parking 
• Right-Sized Parking  

 

$$ 

Timeline: Short Medium Long 

Implementation Steps 

Long-Term 

 Use occupancy data derived in D.1 to identify facilities that could serve as reasonable shared-use 
opportunity sites. Criteria could include proximity to employers, a meaningful supply of empty stalls (e.g., 
lots with 15 or more empty stalls in the peak hour), pedestrian/bike connectivity, walking distance/time, 
safety and security issues, or other factors.  

 Based on the above, develop a short list of opportunity sites and identify owners. 

 Initiate outreach to owners of private lots. 

 Negotiate shared-use agreements. 

 Obtain agreements from downtown businesses to participate and assign stalls to affected employees. 

 Implement an ongoing program. Continue to seek out shared-use sites with updated occupancy data (B.3). 
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E. Communications and Outreach 

Strategy Details 

E.1 
Develop a 

Parking Brand 
to Promote 
and Market 
the Publicly 

accessible On- 
and Off-Street 

System 

Description: Develop a new parking logo/brand to provide the necessary umbrella for all 
other elements of parking within a communications and awareness campaign. 

Create a brand that unifies the public supply of parking and is easily communicated, both at 
parking sites (D.2) and, ideally, through a wayfinding system located throughout the 
Downtown (E.3) and on maps, websites, and other communications and promotions (E.2). 
To ensure clarity for users, private parking lots that are publicly accessible should also adopt 
the unified brand, as permitted under existing municipal signage ordinances (Off-Street 
Parking – § 6-612 and Article 16 – § 8-8181). 

Goals: Create a clear, unified parking brand that improves wayfinding, strengthens public 
awareness, and promotes a consistent identity across all parking facilities, communications, 
and marketing efforts to enhance user experience and support downtown accessibility. 

Cost Overview: It is estimated that engaging a design consultant to carry out the tasks 
identified above would range from $20,000 - $25,000. 

Guiding Principles Best Practices 
• Community Engagement 
• Economic Vitality 
• Equity & Accessibility 
• Park Once 

• Communication and Awareness  

 

$$ 

Timeline: Short Medium Long 

Implementation Steps 

Short-Term 

 Select/engage a design firm to develop a new parking brand/logo for use in all future parking signage and 
communications. 

o Consider contracting with a marketing/communications firm to develop a communications plan that 
strategically targets key networks for communicating parking to the public. 

 Finalize brand/logo. 

Mid-Term 

 Implement and program the new brand/logo into the rollout of new signage and communications upgrades 
(E.2).  

 Integrate new messaging into all parking-related communications (maps, app, webpage, signage). 
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Strategy Details 

E.2 
Enhance 
Parking 

Information 
Website 

Description: Improve the city’s parking webpage to incorporate the new brand and share 
information about where to park, time limitations, rates and fees, hours of operation, 
connections to transportation options, how to pay a ticket, and more. 

Communication with the public, including locals, visitors, and employees, will be critical to 
the success of parking management strategies. Not only will it be beneficial to different 
users (residents, employees, visitors), but it will also provide a place for city staff to point 
people to for their questions. 

Parking locations, time limits, rates and fees, enforcement questions, connections to 
transportation options, how to pay a ticket, and more should be marketed and 
communicated via a continually updated City website. Some cities also provide links to 
recent studies, annual reports, and opportunities to comment. 

Potential Pilots: 

• Pilot common application for parking information and payments – potentially in 
partnership with Third-Party management (e.g., ParkSmart). 

Goals: Improve communication and transparency by creating a centralized, user-friendly 
online resource that provides clear, up-to-date parking information, integrates branding, 
and supports digital tools for payments and trip planning to enhance convenience for all 
users. 

Cost Overview: If carried out in-house, costs associated with designing and deploying a 
coordinated and well-maintained webpage will require existing staff time to work with the 
Downtown Parking Advisory Committee to organize website elements, pages, hyperlinks, 
relevant parking policies, code, and past/current planning efforts. If the City elects to bring 
in a third party to design and/or host the website, the cost will likely increase based on the 
level(s) of service provided.  

Guiding Principles Best Practices 
• Community Engagement 
• Economic Vitality 
• Equity & Accessibility 
• Park Once 

• Communication and Awareness  

 

$$ 

Timeline: Short Medium Long 

Implementation Steps 

Mid-Term 

 Work with the Downtown Parking Advisory Committee and city staff to outline and organize key parking 
elements important for the City’s parking website. 

 Retain a web designer to re-design and launch a refreshed city parking website (if not done in-house). 

Ongoing 

 Keep website information current as changes to the on and off-street parking occur. 
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Strategy Details 

E.3 
Invest in 

Improved 
Wayfinding 

Description: Develop and implement a unified 
wayfinding system that directs users efficiently to 
available parking throughout Downtown 
Lafayette. This system should incorporate the 
parking brand and logo (E.1) to create a consistent 
visual identity across all signage and digital tools. 
Wayfinding should be deployed both on-street 
and within parking facilities, ensuring clear 
guidance from major entry points to public 
parking locations. 

The wayfinding program should prioritize simplicity and legibility, using standardized 
symbols, directional cues, and color schemes that align with Lafayette’s downtown 
character. While static signage will provide the most cost-effective solution, integration with 
digital platforms (e.g., maps, mobile apps) should be considered to enhance user 
experience, when warranted. 

This provides customers with a visual cue that translates from their first encounter on the 
roadway to being able to identify a parking location with available parking conveniently. 

Goals: This strategy enhances communication and awareness by making parking easier to 
find and understand. It supports customer convenience, reduces congestion caused by 
circling vehicles, and promotes more balanced use of Downtown parking resources. 

Cost Overview: Basic parking wayfinding recommendations, design support services, and 
signage would likely range from $30,000 to $80,000. This estimate covers a static system 
similar to those represented in the graphics above. 

More dynamic (electronic display) parking wayfinding plans are often included in larger 
Downtown Wayfinding Plans, which are much broader in scope, higher cost, and include far 
more signage. For Lafayette, a dynamic system is not recommended at this time, as a static 
system can deliver comparable customer benefits more cost-effectively.  

Future consideration of dynamic elements should be guided by the Parking Advisory 
Committee (B.2), informed by performance data from the City’s data-driven parking 
management approach (B.3), and integrated with the unified Parking Management Platform 
(C.3) to ensure consistency and scalability. 

Guiding Principles Best Practices 
• Community Engagement 
• Economic Vitality 
• Equity & Accessibility 
• Optimize vs. Build 
• Park Once 

• Communication and Awareness  

 

$$ - 
$$$ 

Timeline: Short Medium Long 

Implementation Steps 

Long-Term 
 Identify strategic locations for the placement of public wayfinding signage directing users to key Downtown 

destinations, including public off-street parking. 
o Coordinate (as necessary) with existing programs/projects related to Downtown wayfinding. 

 Finalize signage locations and design. 
 Select/engage signage vendor and install. 
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Appendix A – Parking Policy and Previous Study Review Summary 
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Appendix B – Stakeholder Engagement Summary 
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Appendix C – Downtown Lafayette Parking Data Analysis 
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Appendix D – Future Year Parking Demand Analysis 
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Appendix E – Guiding Principles Visioning Workshop Summary 
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Appendix F – Parking Best Practices and Case Studies 
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