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Study Overview



Overview
• Updates and supplements 2016 Parking Management Strategy

• Study area: Mt. Diablo Blvd corridor + adjacent streets + mixed-use south-of-downtown

• Funded by MTC Parking Management Planning Grant

• Focus: managing existing parking resources, not constructing new supply
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Public Engagement
• Business Community workshops (2) in March
• Community workshop in May
• Online Survey in May and June



Key Themes
Business Workshop
• Dedicated employee long-term parking.
• Standardize and clarify regulations.
• More free 15-min parking.
• A Downtown shuttle.
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Public Engagement & Guiding Principles

Both
• Shared parking on private lots on 

weekends and evenings.
• Adequate parking for new developments.
• New parking structures.

Community Workshop
• Adequate bike/ped infrastructure.
• Lighting, safe paths, & family-friendly design 
• Better signage and communication.
• Real-time parking availability on app.



Existing Conditions



Parking Inventory
• Overall supply is sufficient; systemwide occupancy 

below 85% effective capacity

• Localized hot spots near high-demand destinations

• On-street parking functioning as intended (short-
term turnover)

• Off-street private lots often underutilized and 
fragmented

• Challenges stem from distribution, management, 
and user awareness—not lack of supply
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Existing Conditions



Future Conditions



Future Conditions Findings
• Assumed conservative conditions (including 

possible on-street space removal)

• Even under conservative growth scenarios, 
capacity remains adequate

• With proper management, no new parking 
construction needed

• Reinforces focus on shared parking and 
system optimization
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Future Conditions



Policy + Regulatory 
Context

Photo credit: https://www.flickr.com/photos/whsieh78/25752482207/in/photostream/



Policy + Regulatory Context
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Policy + Regulatory Context

• City trend toward balanced, multimodal 
transportation

• Consistent historical findings of adequate 
supply with localized access challenges

• State/regional policies 
• AB 2097, 

• MTC TOC Policy limit new parking requirements

• Emphasis on demand management, 
walkability, and shared parking approaches

Photo credit: City of Lafayette General Plan



Key Findings
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Employee Parking Needs and 
Safety Challenges Mismatch of Parking Demand and Supply

Employees face challenges due to limited secure parking, 
often occupying customer spots and reducing commercial 
vitality.

Safety Concerns for Employees
Long walks through poorly lit areas increase safety risks 
for employees returning to distant parking spots at night.

Coordinated Parking Strategies
Expanding permit programs and shared-use agreements 
can better manage parking demand and improve access 
predictability.

Improved Wayfinding and Oversight
Enhanced signage and unified management improve 
pedestrian safety and ensure consistent parking policy 
enforcement.
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Fragmented Parking Management 
and Public Confusion

Fragmented Parking Management
Multiple disconnected entities manage parking, causing 
inconsistent policies and unclear oversight in 
Downtown Lafayette.

Public Confusion and Frustration
Drivers face unclear pricing, time limits, and 
regulations, leading to dissatisfaction and reduced 
compliance.

Strategies for Unified Management
Proposed unified management, stakeholder 
participation, and data-driven frameworks aim to 
improve accountability and transparency.

Benefits of Cohesive Structure
Centralized communication and standardized policies 
will enhance user experience and strengthen public 
trust.



Inconsistent Regulations and Enforcement 
Practices
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Regulatory Inconsistency Challenges
Parking rules and enforcement vary widely, causing confusion and 
cognitive burden for users navigating Downtown Lafayette.

Impact on Enforcement Efficiency
Varied enforcement schedules and rules complicate officers' 
duties and reduce overall operational efficiency in the district.

Standardization Strategies
Simplifying time limits, formalizing exceptions, and unifying 
enforcement improve compliance and fairness perceptions.

Benefits of Coherent Framework
Clear, consistent regulations reduce violations, promote voluntary 
compliance, and enhance user experience overall.



Public Misunderstanding of Parking 
Options and Rules
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Confusing Parking Signage
Unclear and conflicting parking signs cause confusion about where 
and when parking is allowed, frustrating users.

Lack of Unified Branding
Inconsistent parking branding and absence of a citywide identity 
reduce recognition and understanding of parking rules.

Need for Improved Resources
Enhancing online information and wayfinding systems can guide 
users to available parking spaces more effectively.

Simplified Messaging Benefits
Simplifying sign content and educating users builds confidence and 
improves compliance with parking regulations.
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Underutilization of Existing 
Parking Supply Parking Utilization Patterns

Peak occupancy is only around 52 to 55 percent, leaving 
over 1,100 parking spaces unused during peak periods.

Perceived Scarcity Causes
Inconsistent regulations and limited wayfinding cause 
users to perceive parking scarcity despite available 
spaces.

Strategic Improvements
Recommendations include shared-use agreements, 
parking maps, real-time monitoring, and better 
wayfinding to optimize supply.

Demand Distribution
Uneven parking demand causes some blocks to be 
overburdened while others have minimal use.Existing Conditions Shared Parking Model – Weekend 



Vision + 
Guiding Principles

Photo credit: https://www.flickr.com/photos/whsieh78/25752482207/in/photostream/



Plan Vision
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Vision & Guiding Principles

Parking management will work hand-in-hand
with improvements to walking, biking, and 
rolling access. Together, these strategies will 
create a downtown parking and access 
system that is predictable, fair, and 
adaptable—supporting economic vitality, 
encouraging efficient travel choices, and 
reinforcing the qualities that make 
Downtown Lafayette a welcoming and 
successful place.



Relationship to Walking + Biking
• Integration with walking/biking improvements is essential

Expanding safe, connected walking and biking routes makes it 
easier for people to park once and comfortably reach multiple 
destinations, reducing pressure on high-demand curb spaces.

• Projects like the Downtown Aqueduct Pathway expand 
effective parking reach
New off-street paths shorten walking distances, link remote lots 
to key destinations, and effectively increase the number of 
“convenient” parking spaces without constructing new supply.

• Improved lighting and pedestrian safety benefit evening 
workers and customers
Upgraded lighting, crosswalk visibility, and safer walking 
connections help people feel secure traveling between parking 
areas and businesses after dark, supporting restaurants, 
entertainment, and late-shift employees.
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Vision & Guiding Principles



Guiding Principles
• Equity and Accessibility

Emphasize fair, clear, and consistent access for 
all users

• Sustainability
Support walkable, multimodal, and 
environmentally responsible mobility

• Economic Vitality
Support local businesses and employees

• Community Engagement
Reflect community input and shared priorities

• Adaptability
Ensure policies can evolve as conditions and 
needs change

• Optimize versus Build
Prioritize managing existing supply over 
constructing new parking

• Park Once
Reinforce “park once and walk” downtown 
environment

• Consistency and Clarity
Simplify rules, signage, and user information 
across the system
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Vision & Guiding Principles



Strategy Areas
A. Policy & Code Alignment

Modernize parking rules so they support a walkable, business friendly downtown and comply with state law.

B. Administration & Management
Create a unified, consistent parking program so downtown feels coordinated and easy to navigate.

C. Operations & Enforcement
Make on-street parking easier to understand and fairer for everyone.

D. Parking Supply + Infrastructure
Use existing parking more effectively before building anything new.

E. Wayfinding, Communications & Outreach
Make the parking system intuitive and easy to use.
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Vision & Guiding Principles



Recommendations + 
Next Steps

Photo credit: https://www.flickr.com/photos/whsieh78/25752482207/in/photostream/



Top 10 Actional Next Steps for the City
1. Manage downtown parking as a coordinated system

2. Preserve short-term parking in the Downtown Core for customers + visitors

3. Identify + formalize expansion of employee parking options

4. Simplify parking regulations and enforcement

5. Improve signage and wayfinding

6. Enhance public-facing information and communications

7. Pursue shared parking agreements

8. Use performance metrics to guide changes over time

9. Integrate parking management with walking/biking projects

10. Consider advanced tools only after foundational improvements are in place
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Recommendations + Next Steps



Implementation Approach
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Recommendations + Next Steps

A. Focus on Managing Existing Parking
Deprioritize building new supply

B. Start with Foundational, High-Impact Actions
Improve conditions for users

C. Emphasize Clarity, Coordination and Utilization
Improve how the parking system functions for users

D. Used a Phased Approach
Remain flexible and data-driven



Phase 1: Foundational Implementation
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Next Steps

Getting the Fundamentals Right…

Strategy Area Purpose (What This Solves)

Parking Data & Inventory Understand supply and usage over time

Employee & Shared Parking Expand options for longer-term parking

Parking Rules, Enforcement & Governance Simplify and standardize

Public Information, Identity & Wayfinding Improve clarity for users



Phase 1: Key Actions (Years 1-3)

• Conduct systemwide parking inventory (public + private)

• Establish basic parking data and performance tracking

• Identify and facilitate employee parking options

• Initiate shared-use parking agreements

• Simplify parking rules and enforcement consistency

• Develop parking maps and improve public information
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Next Steps



What Phase 1 Will Deliver

By the end of Phase 1 downtown parking will be:

• Better understood → through data and inventory

• Easier to navigate → through improved information and wayfinding

• More predictable → through consistent rules and enforcement

• Better balanced → through expanded employee parking options

• More adaptable → through ongoing performance tracking
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Next Steps



Why Start Here?
Why Start Here?

• Responds directly to community feedback

• Addresses employee parking challenges

• Improves user experience without new construction

• Builds foundation for future decisions

• Aligns with fiscal and operational capacity
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Next Steps



Phase 1 Implementation & Cost

• Primarily staff-led

• Targeted consultant support for:

• Data collection + inventory

• Wayfinding planning

• Estimated cost: $80,000 – $160,000 (over three years)
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Next Steps



Next Steps / Council Direction

• Receive study findings

• Affirm strategic direction

• Provide input on Phase 1 priorities

• Direct staff to return with detailed implementation + budget
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Next Steps

Council input will guide refinement of the implementation work program



Thank you!

Questions?
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