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FROM THE CHIEF

T | B8 As Chief of Police, | am proud to present the 2025
: Annual Report for the Lafayette Police Department.
' S The report reflects the hard work, professionalism,

" and dedication of our employees, as well as the
strong partnership we share with the Lafayette
community.

In 2025, the Lafayette Police Department handled
16,113 calls for service, took 1,018 police reports,
and made 205 arrests. The Lafayette Police
Department remained focused on proactive policing,
traffic safety, emergency preparedness, and
thorough criminal investigations. Our personnel
worked closely with residents, businesses, schools,
City leadership, regional law enforcement partners,
and local fire departments to keep Lafayette safe.

This year, the Lafayette Police Department expanded
community outreach efforts by reintroducing Coffee
with the Cops events, hosting safety meetings,
participating in community programs, and
strengthening partnerships with local businesses and
schools. Wildfire preparedness and emergency planning also remained major priorities as we
continued coordinating with City staff and regional agencies to improve readiness and
communication.

Traffic safety remained a major focus in 2025. Through increased enforcement and focused
saturation patrol days, the Lafayette Police Department worked to address speeding, distracted
driving, and other driving behaviors that impact the safety of our roadways. The Lafayette Police
Department issued 2,088 traffic citations. In addition, our officers and detectives remained
proactive in investigating crimes, identifying suspects, and collaborating with agencies to hold the
offenders accountable.

The Lafayette Police Department remains committed to providing the highest level of service and
protection for our community. We appreciate the continued trust, support, and partnership of our
residents, businesses, and visitors. It is an honor to serve the Lafayette community.

Sincerely,

%w Willizima

James Williams, Chief of Police
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DEPARTMENT HIGHLIGHTS

Police Department Mission

The Lafayette Police Department works in partnership with our diverse community to safeguard
the lives, rights, and property of the people we serve. With unwavering dedication, we provide
innovative professional law enforcement services to our community. We accomplish this mission
by maintaining our Core Values while always conducting ourselves with the highest ethical
standards.

Police Department Core Values

Honor Courage Commitment Leadership Teamwork
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FIELD OPERATIONS

Calls for Service

In 2025, the Lafayette Police Department received 16,113 calls for service. A call for service is
generated whenever a community member calls Dispatch requesting service or when an officer
initiates a proactive patrol. Common calls for service include traffic concerns, patrol requests,
and reports of criminal activity.

Total Calls for Service
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Crime in Lafayette — 2025

al

Crime is categorized into two broad categories: person crimes and property crimes. Crimes such
as robbery, rape, domestic violence, assaults, and murder are examples of persons crimes.
Thefts, burglaries, and vandalism are common examples of property crimes.

The FBI'S Uniform Crime Report (UCR) collects and reports data on crime across the U.S.,
sourcing information from law enforcement agencies. It includes 8 major categories: criminal
homicide, forcible rape, robbery, aggravated assault, burglary, larceny-theft, motor vehicle theft,
and arson. The use of UCR allows anyone to compare crime rates between various cities.

2025 Part 1 Uniform Crime Reporting (F.B.l. UCR)

Jan | Feb | Mar | April | May | June | July | Aug | Sep | Oct | Nov | Dec | Totals

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0
Rape 1 0 1 0 0 0 0 1 0 0 0 0 3
Robbery 0 0 2 1 0 1 0 1 0 0 2 0 7
Assault 1 0 1 0 0 0 0 0 0 0 2 0 4
Burglary 1 2 7 2 1 1 9 1 3 1 3 5 36
Larceny 21 | 15 20 26 18 19 16 16 | 20 | 16 | 17 11 215
Auto Theft 0 0 1 3 0 1 0 0 8
Arson 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTALS | 24 | 17 32 32 19 22 26 19 | 24 | 17 | 24 17 273

10 Year Comparison of Part 1 Uniform Crime Reporting (F.B.l. UCR)

2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025

Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0
Rape 0 2 2 5 2 0 1 1 2 2 0 0 3
Robbery 6 7 5 5 4 5 3 10 3 9 9 10 7
Assault 37 28 40 25 18 24 16 19 12 3 4 10 4

Burglary 110 96 49 65 41 23 42 32 25 62 60 61 36
Larceny 275 | 324 | 433 | 288 | 257 | 191 | 286 | 199 | 202 | 143 | 179 | 228 215

Auto
Theft 28 19 41 41 19 18 30 30 24 39 23 20 8

Arson 0 0 0 4 1 0 0 1 0 0 2 0 0
TOTAL | 456 | 476 | 570 | 433 | 342 | 261 | 378 | 292 | 268 | 258 | 277 | 329 | 273
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ANNUAL FBI PART 1 UCR CRIMES
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Reference:

Robbery: Includes robbery with a weapon or by force using hands, fists, etc.
Assault: Includes felony assaults with weapons and with hands, fists, feet, etc.
Burglary: Includes residential, commercial, and outbuildings.

Larceny: Includes all theft, shoplifting, bikes, buildings, etc., except for theft of a vehicle.
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Person Crimes

Crimes against persons are the highest priority as they have the largest impact on the victim. The
Lafayette Police Department continues to invest all necessary resources in investigating persons
crimes and bringing suspects to justice.

Violent crime in Lafayette is at a 10-year low, with 12 reported Part 1 violent crimes for
2025. This equates to 47.9 violent crimes per 100,000 people versus the 2024 National average
of 359 violent crimes per 100,000 and the 2024 California average of 486 violent crimes per
100,000.

Assault with a Deadly Weapon (ADW)

In 2025, Lafayette experienced four ADWs.
Assaults with deadly weapons typically include Assault w/ a Deadly Weapon
the use of guns and knives, but can include
other objects that can be used to inflict injury.

w

N

suspect fled in a vehicle. As the suspect was
traveling in Lafayette, a motor officer
attempted to stop the vehicle. The suspect | 0

attempted to run over the motor officer, but the 2017 2018 2019 2020 2021 2022 2023 2024 2025
motor officer steered away from the collision.
After a brief pursuit, the suspect’s vehicle collided with another vehicle, and the suspect was taken
into custody. The suspect was arrested and booked at the Martinez Detention Facility for fleeing,
assault with a deadly weapon on a peace officer, theft, and possession of stolen property.

[ERN

4 4 4
4
Case:
In March, Moraga Police Officers responded to 2 2
a shoplifting in their jurisdiction, and the L1 .
NEERR

Kidnappings or Carjackings
There were no reported kidnappings or carjackings in Lafayette in 2025.

Armed Robbery

Armed robbery is used to identify crimes of Armed Robbery
robbery where a weapon is used when taking
something of value from a person. In 2025,
Lafayette experienced two armed robberies in

5 5 5
i 3
the Mt. Diablo area. 2 I I 2 2 I I 2
1
HNEEFEEN I
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N
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Cases:

In June, two suspects entered a local convenience store, got into a physical altercation with the
manager, and stole several thousand dollars from the store’s safe. The suspects ran out of the
store, entered a waiting getaway vehicle, and fled the area. After an investigation, all three
suspects were identified and arrested for this crime. All three suspects were charged with robbery
and conspiracy.

In November, a Lafayette PD officer withessed and interrupted a robbery at a local convenience
store. Two suspects entered the store, while one suspect was waiting in a vehicle in front. When
the officer pulled into the parking lot, the suspect vehicle fled and the officer chased it. Ultimately,
all three suspects evaded arrest that night. Through a very thorough investigation, all three
suspects were identified and arrested. The suspects have been charged with robbery and
conspiracy.

Strong-Arm Robbery

Strong-Arm Robbery

Strong-arm robbery is used to identify
crimes of robbery when something of value
is taken from a person using force or fear.

8
6 6
6 5 5
Lafayette typically experiences these . M 3 4
crimes downtown, as criminals come into 2
town and often engage in shoplifting. 2 I I I
0
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Rape

The Lafayette Police Department takes the
report of a sexual assault seriously and Rape
devotes all necessary investigative
resources. In 2025, there were three 3
reported rapes. In all three cases suspects
were identified and charges were
forwarded to the District Attorneys Office.

w

2
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No other sex-related crimes were reported | ©
in Lafayette in 2025 2017 2018 2019 2020 2021 2022 2023 2024 2025

= N

10|Page

" A Community Partnership "



2025 Lafayette PD Annual Report

Domestic Violence

In 2025, the Lafayette Police Department responded to three reports of felony domestic violence
and investigated 12 reports of misdemeanor domestic violence. The difference between a felony
and a misdemeanor is the injuries inflicted. By nature, domestic violence incidents are extremely
dangerous for everyone involved, the victim, the police, and the family members who may be
dragged into the problems of the relationship.

Felony Domestic Violence (273.5 PC) Misdemeanor Domestic Violence
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Property Crimes

The most significant number of crimes in Lafayette are property crimes. Lafayette is seen as a
destination point for many criminals who want to ply their trade in the city due to the perceived
affluence. Residents can prevent many property crimes by remembering simple steps, such as
removing valuables from cars and locking windows and doors before leaving home. Property
crime in the City of Lafayette was 1034 Part 1 property crimes were reported in 2025. This
equates to 998 reported property crimes per 100,000 people versus 1,760 property crimes per
100,000 people in the US in 2024 and 2,078 property crimes per 100,000 people in California in
2024.

Residential Burglaries

In 2025, Lafayette experienced eight residential - - -
burglaries, a significant drop from recent years. Residential Burglaries

35 33
Few crimes are as invasive to a family as a residential |
K3

burglary. When a burglar enters a home, they take | 3°
property, the sense of safety and security that a | ..
resident once held. That is one reason the Lafayette
Police Department expends time and effort in solving | 20
these cases, to prevent the criminals from breaking
into another home, and victimizing another family. The
value of putting 100% effort into each of these cases | 10
is that, if the criminal is arrested, he/she cannot
burglarize another home, and the arrest often helps
solve other similar crimes. 0

15

We strongly encourage residents to consider installing
a camera on their homes. This could be as simple as
a Ring doorbell. Often, cameras provide a lead that can be built upon.
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Auto-Related Crimes

Many auto crimes can be prevented. A criminal
typically won’t break into a car if they cannot see Auto Burglaries
anything visible - the risk vs. reward equation just
does not work out. However, a backpack,
computer bag, or purse left on a seat in plain view
is a tempting target.

In Lafayette, criminals frequently find cars that have
been left unlocked. Locking car doors can make
the difference between being broken into and being
passed by.

Grand Theft from Vehicle (loss
over $950)

Stolen Vehicles Recovered Vehicles
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Commercial Burglary

Commercial burglary occurs when a criminal enters a
business with the intent to commit theft or some other Commercial Burglary
crime. In Lafayette, the typical commercial burglary
occurs overnight, while the business district is empty of
employees and customers. In 2025, 13 commercial
burglaries were reported in the city.

Other Crimes of Note

Identity Theft has impacted many Lafayette residents Identity Theft
in the past. It has historically been on the rise as more
credit card numbers are compromised. Lafayette has
continued to see a reduction, which may be due to
more retailers requiring chip-enabled credit cards.

Terrorist Threats is a crime that involves an individual
threatening another individual, group, or facility. The Terrorist Threats
crime occurs when an individual makes a statement
intended to be taken as a threat and suggesting they
will harm a person or group.

" A Community Partnership "
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Traffic Safety

The Traffic Unit works to reduce accidents in
Lafayette by using the “Three E’s” of traffic safety:
Engineering, Education, and Enforcement. The
Traffic Unit meets regularly with the City’s
Transportation Planner to identify problem areas
where engineering solutions can have a calming
effect on traffic, resulting in fewer accidents and a
* reduced need for enforcement. The Traffic Unit
reviews collision rates and locations, along with
| community member complaints, when considering
| areas for enforcement efforts.

The Police Departments of Lafayette, Danville, and Orinda regularly work together to enforce
traffic laws in all three cities. Lafayette benefits from additional enforcement support to reduce
vehicle code violations, making our city safer. Multiple saturation patrol days took place in 2025,
resulting in close to 500 citations.

The cities will continue to work together in 2026.
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Traffic Citations

Traffic Citations
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Lafayette Police issued 2,088 traffic citations in 2025, up from 1,499 in 2024.

Traffic Collisions

The total number of traffic collisions declined for the third year in a row. Lafayette had 94 reported
collisions in 2025, down from 125 in 2024. The support from the Lafayette community and

increased enforcement were both contributors to the reduced number of collisions.

TRAFFIC COLLISIONS
LAFAYETTE
2017 - 2025

2017 2018 2019 2020 2021 2022 2023 2024

B TRAFFIC ACCIDENT - PROPERTY B TRAFFIC ACCIDENT - INJURY
B TRAFFIC ACCIDENT - FATAL HIT & RUN

2025
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Crime Scene Investigators

The Lafayette Police Department has two full-time Crime
Scene Investigators. Their extensive knowledge and
experience are highly valuable and have increased our
ability to identify suspects and solve crimes. They also
actively help lead state-wide forensics classes each
year. And when they aren’t teaching other CSls or
solving Lafayette crimes, you may often see them
participating in school and community events running a
booth for finger printing and other activities for school-
aged children.
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COMMUNITY OUTREACH

Community Events

School Visits and Coffee with the Cops

Lafayette Police has continued its community outreach activities and, in 2025, hosted 10 Coffee
with the Cops gatherings. Our officers and staff are available for an hour at a local coffee shop or
community gathering to answer questions and generally provide information on policing in
Lafayette. The department also has continued with visits to schools and other groups in town.
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Vacation Home Checks

The Lafayette Police Department offers Vacation Home Checks to residents. A request can be
submitted on the City’s website or called into the PD. A member of the police staff will conduct a
personal check of the resident’'s home. This is a great resource for increasing police presence in
neighborhoods. This service is provided free of charge and receives positive feedback from
residents who use it. Due to the length of the vacation, police staff usually do several checks for
each request.

Crime Prevention Commission

The Police Department is very fortunate to
have a group of concerned community
members who volunteer their time to make
our community safer. The members of the
Crime Prevention Commission work with
the Lafayette Police Department staff to
help reduce the number of crimes that
occur within the community. Yearly, the
Crime Prevention Commission assists in
facilitating Citizens Academies and
providing Internet Safety presentations for
parents of school-aged children.

The Crime Prevention Commission meets
monthly, and each meeting is publicly
noticed. This is a great opportunity for
community members to engage, ask questions, or discuss concerns. In 2025, the Commission
participated in the Art & Wine Festival, hosting a booth and providing crime prevention materials
to the community.
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AWARDS AND RETIREMENTS

Officer of the Year — Detective Michael Polen

Detective Michael Polen was selected as the Lafayette
Police Department's 2025 Officer of the Year in
recognition of his exceptional investigative work,
professionalism, and unwavering commitment to public
safety.

Assigned to the Investigations Unit in January 2025,
. Detective Polen quickly established himself as a highly
effective investigator, handling complex cases involving
burglaries, robberies, fraud, sexual assaults, and auto
theft-related crimes. His proactive approach, attention to
detail, and ability to coordinate with allied agencies led to
numerous arrests and successful case resolutions
| throughout the year.

| Detective Polen distinguished himself through his
.| relentless follow-through and willingness to personally
locate and arrest suspects across multiple jurisdictions. In
one major investigation involving a series of auto
burglaries, his extensive use of ALPR technology, surveillance review, and interagency
coordination led to the identification and arrest of multiple felony suspects.

In addition to his investigative accomplishments, Detective Polen is widely respected by peers
and supervisors for his humility, professionalism, and dedication to mentoring others. He
consistently demonstrates initiative, strong work ethic, and a commitment to excellence that
reflects the highest standards of the Lafayette Police Department and the Contra Costa County
Office of the Sheriff.

The Lafayette Police Department proudly recognizes Detective Michael Polen as the 2025
Officer of the Year.
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Parking Enforcement Officer, Retired — Sharon Lloyd

’ The Lafayette Police Department has a full-
time Parking Enforcement Officer (PEO).
PEO Sharon Lloyd held that role from October
2001 through June 2025. For more than two
decades, PEO Lloyd served the Lafayette
community with professionalism, kindness,
and unwavering dedication. From befriending
dogs of all sizes to enforcing parking
regulations with a smile, she became a
familiar and respected presence throughout
the city.

Over the course of her career, she issued
more parking citations than any officer in
Lafayette’s history — always with fairness,
consistency, and grace.

Within the Lafayette Police Department,
Sharon has trained dozens of young PEOs,
many of whom have gone on to successful Iaw enforcement careers. She has been a friendly and
highly valued member of the Department and the City of Lafayette overall.

Her commitment to service and her positive impact on the community will not be forgotten.
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EMERGENCY SERVICES

Coordination

Lafayette’s Emergency Services operations
are in the Lafayette Police Department.
Emergency Services helps the City offices
and the community to mitigate, prepare for,
respond to, and recover from major natural
and human-caused disasters. Our primary
focus has been on wildfire preparation, which
has been the top priority of the Lafayette City
Council for several years in a row.

Community Events

Lafayette’s Emergency Services works with
the whole community, including Firewise

11 Keport .

groups and homeowner’s associations, businesses, schools, and other entities that are part of
the preparation for and response to a major disaster. In 2025, Emergency Services provided
Evacuation training to many community members during a dozen or more community meetings

and town halls.

Employee Training

"‘-'—"-. Lafayette City employees are part of the

response to a major disaster, providing support
to first responders in the field and working with
county and state organizations to arrange for
resources and financial support. In 2025,
Emergency Services hosted multiple classes
on the structure and actions required to
manage a disaster. The classes following the

requirements of the California Office of

g r m
incorporated six other state, county, and Iocal agencies and organizations.

Emergency Services (Cal OES), and the
Federal Emergency Management Agency
(FEMA), ensuring that our structure and work
approach matches the standards used by all
emergency response organizations. The
training culminated in a full functional exercise
as part of the Great Shakeout. The exercise
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Partner and State Collaboration toricess
Lafayette Emergency Services works closely with multiple agencies and organizations in
Lamorinda, Contra Costa County, and the State. Lafayette was recognized by the American Red

Cross as a valued partner and formed a joint working relationship with them to provide shelter
locations for them to use in the event of a disaster. Lafayette is also actively involved in a State
Wildfire Task Force, hosted by State Senator Grayson. The task force helped make several
significant changes last year, improving several regulations to make it easier to prepare for and
mitigate wildfire hazards.

Emergency Preparedness Commission

The Emergency Preparedness Commission is made up of community members who are focused
on improving our preparedness for major disasters. Most notably, commission members have
helped Lafayette rapidly grow the number of Firewise communities and have led the Lamorinda
Community Emergency Response Team (CERT), training 100’s of community members on how
to be fully self-sufficient for three or more days, and how to support the community in the event of
a disaster. The Commission also helps the city manage and update important Emergency
Operations Plans and other related documents.

The Emergency Preparedness Commission meets monthly and is open to the public. Dates,
times, and locations are available on the City Calendar on the LovelLafayette.org website.

Resources

Lafayette and partner agencies provide several critical resources to the community. Information
can be found at http://lovelafayette.org/ready. Several important resources are listed below:

Community Warning System (CWS)

The Contra Costa County Community Warning System (CWS) is the
County’s alert system for time-sensitive and potentially life-saving
information. Many residents have signed up, but we continue to educate
and stress the importance of residents registering with CWS. Scan the
QR Code here to sign up. Be sure each individual has their own account.

Lafayette Emergency Radio — AM 1670

W73 The City of Lafayette operates an FCC-licensed Public Safety radio station that
COMMUNITY

3 transmits 24/7 throughout the area on 1670 AM. The station is designed to provide the
aaveiill  City of Lafayette with local news and information that community members can listen
to at any time. Road closures and other events are regularly broadcast, and important

101670

safety messages provide guidance away from unsafe areas during emergencies.
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POLICE DEPARTMENT COMMAND STAFF

The Lafayette Police

consists of 25 dedicated team members.

The department includes:
Police Chief
3 Sergeants

2 Detectives

8 Officers
2 Reserve Officers
4 Parking Officers

SWORN STAFF
Chief Williams
Sergeant Pliler

Sergeant Kellogg
Sergeant Filice
Detective Polen

Detective Giovannetti

Administrative Analyst

1 Youth Services Officer
2 Traffic Enforcement Officers

2 Crime Scene Investigators
Emergency Services Coordinator

Department i ==

Officer Berentsen
Officer Duke

Officer Cowen
Officer Radosevich
Officer Curry

Officer Harper

Youth Services Officer Blank Officer Berreuther

Motor Officer Black
Motor Officer Paredes
Officer Papalagi

Reserve Conti
Reserve Brightbill

PROFESSIONAL STAFF

Admin. Analyst Surges-Moscato
Emergency Services Coord.
Comly

Crime Scene Investigator Wishon

Crime Scene Investigator Cuellar

Parking Enforcement Officer
Bernabe

Parking Enforcement Officer
Gartner

Parking Enforcement Officer
Shiells

Parking Enforcement Officer Bair
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Contact
Chief James Williams (925) 299 - 3221
Sergeant Jeff Kellogg (925) 299 - 3223
Sergeant Scott Pliler (925) 299 - 3234
Sergeant Brian Filice (925) 299 - 3286
Admin. Analyst Cathy Surges-Moscato (925) 299 - 3220
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